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MERCYHURST COLLEGE 
FACULW HANDBOOK 

Revised July 1975 

* 

The fcu-ulry ILmdhook of Mercyhurst College sets forth the organization and guidelines which govern 
the conduct and relationships among faculty and between faculty and other members of the college com- 
nuinity. The policies and guidelines stated herein are designed to retain emphasis upon the importaijce 
of the individual, provide opportunity for professional develo4:)ment of persons within the college, aitd 
provide means >^hereby groups may work constructively to clarlTf^md support the objectives pf the 
college. . ' . . ' 

This^publication should be considered in relationship to the SUident Hcmdbook; the college. Gi/Jog: 

The Personucl ILnnlhook for Aclministrative Employees (July, 1974) ; The Pmonnel Hci}Mook for 

Stdfj llniployces (July, 1974); and the Policies and fyocedures Guide, under preparation by the Vice 

President of Business Services. 

*- ^ 

Comments regarding the Paculty Hundbook and suggestions ^^oncerning its improvement may be ad- 
dressed to the appropriate Committee of the Senate, to the Dean of the College, or to my office. 




.'President Marion D. Shane 
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1.1 PURPOSE AND OBJECTIVES . \ 

The Preamble to tlic liy-I.aws of Mcrcyliurst College (approved Nov. 1071) contain this btatcincnl of purpose: 

As a direct re>>i)oiisil)ility of the Sisters of Mercy, Nf ercyhiirst College has acquired stature as a private institution whose 
edijcational philosophy is best described an Christian Libera) Arts Two tasks are implied in the teirm: the maintenance of 
a curriculum that forms minds to a right view of the universe and of man's phfcc in it as a social arul intelligent being; 
and the creation of a milieu in which Jude.-in-Chrlstian values are tho^icceptod norms of behavior. (Guided by this philosophy, 
and now willing to share these tasks, we Trustees of Morcyhnrst College assume the rcsi)onsibility of preparing students 
for iiarticipation in tlie conflicts and opportunities— political, social, and religious— of the contemporary .Hccne .... the times 
vj drmand that Mcrcyhurst College continue to educate men iind women who, because they arc free spirits, can inspire others 
to the pursuit of truth and beauty in the great universe of nature, of men and of God. 

In Mav of 107J^ tho Task I'orce on Hasic Directions of College Programs presented the following statement which wYis subse- 
(|ucnt!y api'Vcned u\ jjrinciple by the Hoard of 1>nstecS:^ ^ ^ ' 

Sl\Ch: ITS ORK'iIN, Mcrcyhurst College has been guided in its development by i^rinciples derived from an awareness 
{){ tlie person and teacliing of Jesus Christ. ' ^ 

Rl-:SPONl)IN(r TO PRESKNT T1MK5, the College earnestly striv?^ to lnimani7:e\thc society it serves: and to help each 
• *person, regardless of race, color, or religious belief, realize his or her individual fulfijlmcnt, Mcrcyhurst strongly affirms a 
conimilment to its heritage while encouraging an objective i)resentation of views and i)rese^ving the individual's right to 
choose amc)ng alternatives. ' 



\ 



A COMMUNITY OF TKACHKRS AND 1. EARNERS WORKING TOGh:THIi:R,lfcrcyhurst College believes in 
the humanization of each individual through a free and open exchange of ideas towardUfi understanding df the meanmg 
(jt life and the value of existence. Tlie College is committed to the .stimulation of the creative and intellecti/al potential of 
each pt-rson, and in the cultivation of a reflective yet-free resi;onsc to change, to the possibilities^ of creativity, to the needs 
of society, ultimately to the process of life itself. 

Tin-: CO^^.LF.GE THEREFORE DEDICATES ITiSELh' to educate men and women in an atmosphere where probinjg 
is deMrc<i. ^inestioning is encouraged, and responding to the needs of self and others* is supi)ortrd. Its i)urpose is the 
drvrloj.ment of each iiidi vidu:il to his highest potential in creative thinking, doing, and behaving. Ifseeks t© develop thmk- 
ing-docrs, .sen>itive to the needs of self and others. ^ 

WITH 'I"Hi:SI% ni':LIEh^S UNDICRhVlNG its educational j^urposc, Mcrcyhurst College looks toward the implement 
tation of this philosophy in the '(leveloi)mc^it of its college commimity. To be efTective. its educational nussion will involve 
men and women in significant, or cxperienkial learning. Such learning should^^ possess the following characteristics:* 

1. It has the (|uality of personal involvciynt. The, whole person in both ^is feeling and cognitive aspects participates in the 
learning event. { 

1. It is\sell-initiated. Iwen when the impetus or stimulus comes from the outside, the sense of djscovej^y. of reaching out. 
of grasjiing an<l rf)mpreliending, comes froin within. ^ i . 

\ It is pervasive Tt makes a difference in thcfM\ehavior, the attitudes, perhaps even the pers£njnT|7of it^'c learner. 

\ \ 

T h is rvaluate.l by the learner. Me knows whethiir it is meeting his need, whether it leads toward what he wants to ,kn(n\, 
wliether it ilhuninattvs tlie dark area of iguoraiic\ he. is exijcrieiicing. 

5. Its essence is meaning. When such learning takes place,' the element of metinHigv \vJiclhcr^ct^ive, intelleetuiil,^ err aesthetic,;^ 
is built into the' whole experience, - ' ' . 

THIS LEARNING WM.E RF.I.ATl'. knowledge and the developnlcnt of compctcti:^^ and career needs men 

and women face toil.iy and will face in the future, - 

IT LIKEWISE WILL PROVIDk: A HASLS FOR reacting constructively to cThange: its success will be measured by the 
manlier in which the leari>ii,r interacts with his or her environment now and in the future. 



*Rf>gers. Carl R., Freedom to Leam: A View of What Education Might Become, New 'i'ork. 1969 
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2.1 BOARD OF TRU STEES 

~ 

I he iiltiinatc f f>iM)n>il)llji y .iiul antliority in the operation of Mercylnir^it Collof^c rests with tlie Hoard of Trustees. There 
arc U\*(.'ntV'ftv<* (25) "I rustccs on tlie Hoard, oric-foiirtli of wlioin arc cIjoscm from the Sisters of .Mercy. Thfec Trustees serve 
l>v virtue oi their oUiCf>— -il^ic I'rcsideni of the C'oMt'KC, the leader of the Sisiers of Mercy, and the President of the College 
Senaie Tru>tee> MiM>t ht' at 1ea>t tucuty-onc years of age and ^'erve tcriris of six years with tiie option- of one re-election. The 
t'<dI( KM' cnnnuunitN- i> •hrecnlyv ' « preM-nted (m the iioard by t!ie Hresidcnl of K.U.S. (student rov.) aud-tlic S(Miate [Resident. 

The 1 I u>t( i -. noniiallv incel foiw iini( «. a year in (Jctoher, I'\'hi uary, May and August. 'I'lie aciiviiies of the lioarcf arc carried 
MUt throutih a lonnmitec >v*,teui under the direction of an annually elected Chairrnan of the Hoard. With the advic^ of its 
I 'Munuttee. the Hri ^ideni of ilin Cullepe, and the. reconunendatioii oi the College Scnale as accepted hy the I'resideni of the 
C "llfKe, the r.n,»ril i>i Tru^tt api)roVe^ the policii-^ 'w hieh f.M'\tTn the alTaii^ of ihe CoUeK'*. 



, 2.2 ASSOCiATES OF THE ^OLLEGE v 

• f d*ru-.tec'<. 
.(■ 1 Joard of 



{n. addition \n tlic i;»)ir(l of d>u>.tec'<. Merryhurst al.so has an arlvi^ory f^^roup known as the Associates of the College. The 
A^-nei.ite- .iir ( ln»-( ii li\ the Ijoard of Trustees and '?ftNM^^,teml^ of'lhree years with no hmit set on re-election. Associaies have 
fiM Iceal antlioiity hi i.lie npffalion of the College and jiriniarily coiu-ern themselves with ways and ["neans of promoti-nj^ 
expan>ifMi and di'velopnient of? the Ccdlepre hy incrcasiuf^" revenues lor current operations, endowmei/ts, scholarships and bwild- 
ni^ pr«)jects. The siKuihcance at the Associates' role is reflcctcMl in the fact that the Hoard of IVustees ofteli choose its niernncrs 



from the ranks (jf llic .Associates. 




ADMINISTRATIVE STRUCTURE 1975-76 
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>\\ ilciiht >ard 



(.'•uitrnllcT 
I UisiiK'^s ( Iffu-r 
Wdiiclf Control 
I >ui hliiiL: ami ( iri )iinds 
.^cciiritN' ^ 

VICE PRESIDENT OF ACADEMIC SERVICES 
AND. . . - ^ 

DEAN OF THE CQLLEGE ^ 



■VICE PRESIDENT OF DEVELOPMENT 
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DIRECTOR OF STUDENT SERVICES 
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J k'alth Services 
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Student Activities 
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l\e,L:i<t rar 

College of (Jlder Americans 



Division [^ej)artnu'nt Chairmen 
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Science and Math 
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3. ACADEMIC ORQANIZATiON 



• The Academic Organization of ^fc^cylm^st College 'flows from the President of the Collejje to'the Vice President' o*f Academic 
Services and Dean'to'the Divisional Chairman to the Department Dirwrtor to the Program Director. ^ 

3.1 PRESIDENT OF THE COLLEGE 1 ^ 

The President is t4ic, chief executive officer of the College. J Ic is electexl to his position by the Board of Trustees and is their 
representative to tMt'Colleg^c Community. The principal duties of the President as set forth in the College By-Laws are: 

1. lie shall attend all meetings of the Trustees land. shall be, by virtue of his pffice, a member of all Trustee committees. 

'T 

2. \ \c sliall at least aiuiually report to tjie Trusjtees on the state of the College. 

^. He shall .organize anrl rcorsAiii/e when nec<!;ssary the adnuiiis.tration and the faculty of the College. 

4. Ml- shall eontl-act for ami. otherwise engage personnel necessary to the operation of the College. ^ 

5. He sliall supervi-e the administration and faculty of the CoTiege. « 

^1 He shall cniunund to the aftention of the Trustees all niatters tisMuay advance the purposes for which the College is 

"^fornu'd. aufl implement such decisions as may be made by the Ti ustces. . ' 
;. lie shall encourage and provide for the creation of such eonrnJittees, councils and associations as will aid the Trustees 

in the discliarge of their duties to fnrtlier the purposes of the College. , . 

8. H^hall represent the College in the academic and general conynupities. 

3.2 VICE PRESIDENT OF ACADEMIC SERVICES AND DEAN OF COLLEG6 ^ 

Tlie Vice President of Academic Services and Dean is the principal Academi):,Ofri<;er of the College. He is appointed by the 
President with the approval of the Board of Trustees, The Vice President of Acatieniic Services and Dean holds faculty rank. 
Mis primary responsibility is to oversee the development of a !iigh level of (pialitative progi^ms -which will serve the student's 
academie, social, physical and emotional nepls. More specifTcally his duties include: ^ y 

l.To coordinate and develoi) the acafl^mic [)rogranis of the College. • / 

o 2, To oversee the record-keeping and scheduling of Academic i)rograms aivl events. 
} "I f) ovrr^ee the recruitment and admission of students to the College. 

4. Tf) overscr the Student Services Program of the College (including Athletic and Physical Activity, Counseling, Activ^ 
ities. Housing. Health, Placement, Ministry, Financial Aid, etc.). 

5. To oversee operations and development of the Learning Resource Center, 

h. 'lo oversee o[)era,tion and develoijmcnt of the Nfedia Services. » 
7. To publish the Cvollege Catalogue of official College programs an<l policies, ^ 
S. To recruit and defelop a fiiialified faculty. 

To act in the absence of the President „in such maimer as to nuiintain the consistency of College and Pre'lsidential 
objectives. * , 

10. To recommend students for graduation, honors, djsmi?;sal, etc, according to^the standards determined by the College 
Senate; to interpret and enforce the academic regulations of the College. 

3.3 DIVISIONS 



The Divisions of the College include Creative Arts, Business, Hojne Economics, Humanities, Social Sciences, Education, and 
Natural Sciences and Mathematics. These seven divisions serve as the chief academic administrative units incorporating both 
r)epartment^, which olTer a degree, anrl Programs, which do not. 

The Divisional Chairman holds a major ^idministrative position by i)lamiing and coordinating the programs, faculty and facilities 
of several related disciplines. He reports directly to the Office of the Dean and is appointed by the Office of the Dean with the 
advice oNhe ihvolved academic disciplines and subject to the api)roval of the College President. The term of anicc is for three 
-years normally renewable for no more than tliVce consecutive terfns upon the advice of the Divisional faculty, tUe agreem'ent ot 
the Chairman, the Dean, and the President by March I, of the last year of the term. The Chairman holds regular faculty status, is 
expected to teach from 5-^ ecJurscs annually (negotiable depending ui^on si/.e and duties of division), aifd i.s under contract from 
Sei)te«d)er I /to June 30, ^ * s. . 

The accountabilities of Divisional Chnirmen are as follows: 

l.To cor<i:nate and promote interaction and cooperation between the difTerent departments and disciplines within the 
Divisions ami the CollegiJ in general. 
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2. To cooperate on an intcr-institutional level whenever possible in carrying out the programs and furthering tlie mutual 
objectives of such cooperation. 

3. To encourage creative i)roduction and active participation in learned societies or professional organizations, and record 
aiul publicize wliere [lossible such participation and production. (Submit earbon to Dean's Office.) To pefiodically 
evaluate the professional work of the divisional faculty, especially of new members and to discuss with them the results 
and "inii)licatiohs of the evaluations. To submit a yearly evaluation form (the faculty profile) for each departmental 
member to the Office of the Dean. " ^ 

4. To resolve difTcrenceS that may arise within the depjirtment and divisions, among students, staff, faculty and directors. 

5. Fo i)rcparc agenda for and to preside at all monthly divisional meetings during the acadetnic year, or special meetings if 
^uch are re(iuircd. {iriacli division should meet at least six times a year.) To forward the miiiutes»-of all divisional meet- 
ings to the' Office of the Ueah and to the divisional faculty. 

» 

(\ 'I'o draw up and justify the assigned professional respon.sibilities of tlie Divisional faculty accovdipg to the approved 
collc^^e guidelines. 

7. To Tnake rcc^tjininendations regarding salary, promotion in rank, rciiewal, of contracts of divisional faculty. 

H. r<) ai>j>i(jve curricular offerings and changes in major programs within the division,.- to plan new curricula, and to review 
tlir (juality :iti<I standard of the departmental programs. 

\ v\ 'h \v .ind reconinicinl nevv^candidatcs for faculty positions. 

1(1. I'o alloc.itc r)i\i'-i()iiarrc-'-f)iircc"^ — e(jiiipment, use of laboratofies, teaching aides, etc. 

\ 



11 To rccotiiiiK ti.l the aj'pointnicnt of program directors to the Dean. V. 



lit To. prepare the dis-i'-ioiial j'rog' nis and offerings for the the catalog. 

13. To annually compilu brief syllabi of the content ofTering.s of divisional courses. 

^ - 14. To siiptT\ise with tlic aid of the (k'jja'rtmcntal faciilty,.tlie programs of the students majoring in the dtpartnient (aca- 

<lenuc aflvi-^ing), and to recommend for graduation those students who have successfully completed the major program, 

- ' ... ' V. 

\?. lo prepare the divisional .budget recjuests, and to supervise the exi)en(litures of tlffc budget, aipproved by the Hoard of 

Trnstce-^. 

U>. To cooperate with the Director of Learning Resource Center in the improvement of Media holdings reUitive to the Divi- 
sion, to promote use of the Learning Resource Center by' faculty and students, and to approve dei)artniental library 
expenditures^. (Approval of both the LRC Director and the divisional chairman are neces.sary for departmental dispo- 
>itif)ns and acfjnisilions. ) 

17. To cooperate with tlie Development Office in procurement of funds for promotion of Divisional objectives. 

IH, To snbnilt an annual re[jort (3-5 pp.) to the Office of the Dean .summarizing divisional activities for the year including^ 

new lirojc'Ct-^, strength and weaknesses and Recommendations for the future improvement of the division. (Due by 
^ June 15.) 

3.4 DEPARTMENTS ' y ' 

The Departments of the C()lKk'e iiifhide Art, Music, Dance, Theatre, I'oods and Nutrition, Accounting, k'nglish. Broadcast 
('omnuuiication^, 1 ntcreuUural Studies, Pliilosoijli y, 1 licolo,gy. History, Political Science, Sociology, I'.sycliology, Law Ln- 
torcetnent, Biology, Chemistry, Larth-Si^ace Science, Mathematics and Kn viroiimental Studies. 'J'hese twenty-one <lepartmcnts 
grouped in the varioiis divisions (except for Environmental Stiulies) arc primarily responsible for operating (piality degree 
pro^^ranis in their discipline. The departments are under the supervision of a Department Director. 

The Department Director has the major responsibility for developing ci^rricula and supervising faculty in an academic area 
which offers a degree prograin. The Department Director reports directly td^ the Divisional Chairman' arid is appointed by 
the Dean of the College upon the recommendation^of the Divisional Chairman, and the advice of the program faculty, and 
the approval of the President to a two yoar term, renewable up to a^ maximum of five consecutive terms, by March 1, of the 
last year of the term. The Departmtrnt Director holdlR faculty rank, is expex^ted to teach from 6-7 courses annually (depending 
'upon the size and duties of the program), and is under contract from Septernber I, to June 30, of each year. 

It is understood that all of the accountabilities listed below are to be coordinated and iipproved througfK|he Divisional Chairman: 

L To plan the curricula of the program. ' ^ 

2. To advise the majors in the program, to recommend dismissal and acc^Dtance of students in the program, to recom- 
mend program majors for graduation. ^ 

3. To submit program budget requests. - ^ 

4. To aid in the selection of new faculty members for the department. 

5. To aid in evaluating performance and promotion of faculty in the program. 

6. To coordinate and submit library requests. ^ , ^ 
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7. To aid the bookstore in orcleriijg course materials. " ^ 

8. To recomnien^ teaching schedules "for f;iculty in the program. ^ ' . * * 

9. To prepare the program description and offerings for the College catalog. 

10. To annually develoj) brief syllabi for each course in the program. 

* 11. To submit an annual report (3-5 pp.) to tlie, divisional chairman summarizing departmental a-ctivities for the year 

including new projects, strength and weaknesses, and recommendations for tU'e future improvement of the department.,, ^ 
( Due by June 8.) ^ 

" / . ' 

3.5 PROGRAMS ' / 

The Programs of tbe College include the following areas: Speech,, Marketing and Management, Hotel-Restaurant Manage- 
ment, Sfcretarial-Scieiicc, Kconomics, Physical Education, Physic.^, Geography, Anthropology, Social Work, Police Science, 
Probation Work, Child I)evdoi)ment, TexUjes and Clothing, Hoi/sing and Home Management, Special ■ Education and In- 
terdisciplinary. The'.e seventeen programs represent a concentration of courses in a discipline but no degree is. ofTcred jn 
thc^e areas. Most programs which offer at least four -courses anitually are supervised by a program coordinator who reports, 
directly to tlu- Divisional Chairman. The duties of a program 'coordmator are similar to diose ofa Department Director 
although' less- coniijrclK'nsivc in scope. 

The Program Coordin';Hf)r has the major responsibility for devt/lo-piiig curricula and supervising faculty in an academic area 
which .loc-s not/'olfiT a degree program. The Program Coordinator reports directly to the Divisional Chairman and is appoint- 
ed by tlic Dean, of the College upon the i ecommendation of the Divisional Chairman, the advice of the program faculty, an^I 
the approval- of the i'resident to a two year term, renewafde up to a/ maximum of five consecutive terms, by, March 1, of the ^ 
last .year of tlie term. The Program Qoordiiiator holds faculty rank, is expected to teach 7-8 courses annug^lly (depending upon ' 
the si/e.and- cluties of the program), an<! Js under contract frOpi September 1, to -June 30, of each year. 

It is un<lerstood that all,of the accouiMabilities hsted below are f/) -be c^rdinated and ^ipproved through the Divisional Chairman: ^ 
l! To plan the curricula of th.e program. ' . • 

2. To, submit program l)udget rerpiests. 

.3. 'i'o aid in the selection of new faculty members for the (lepartm,ent. 

4. 'I'b aid in evaluating iierformancc and promotion of faculty in the^program, 

.T. To coordinate and submit library requests. 

0. To aid the booK'st(M*e in ordering course materials, ■ - ' ^ 
7. To recommentl teaching schedules ' for faculty in the program. 

- 8. Tp iirt'pare the program description and offerings for the College catak)g. 

^>. Vo ainujally develop brief syllabi for each course/ in the program. . , . • 

' H). 'i;o •submit an annual rei>ort (3-5 VV-) to the div^srpnal chairman summarizing program activities for the year incluoling 
- new projects strcngtii and weaknesses, and recbnimendatious fur the future improvement of the ^department. (Due by 
June 8.)- ' . ^ ' ■ 

3.6 THE FACULTY 

The»h'aculty sliall consist of .duly-appointed professors, associate professors, assistant professors, and in structi^rs^Kl embers of 
the^Tsiculty shall have the rights, privileges, dutiei^' and responsibilities that are customarily^ found in institutions of higher 
learning. b\'iculty members arc expected partiadarly: " ^ . . * 

1. To report at the College before 'the opening of the academic year on the dale designated by the President or Coll(?^ 
Dean, and attend the Faculty Workshop, and to participate hi commencement exercises in academic attire, y 

To participate in the work of the College and Division including attendance at necessary meetings. - 

3. To attend College Senate mV^efin^s and to participate in the committee work of the College Senate. 

4. To cooperate with- College officials in promoting, the objectives and regulations of the College. 

5. To become familiar witli the matter contained in the Catalogue and Esicuky Handbook concerning curriculum,^organiza- 
tion, ar.ideniir regulations grading system, faculty resi)onsibilities, etc. 

()/Va refrain from engaging in any outside employment or occupation which interferes with the thorough, efficient, and 

earnest i)crformancc of his college duties. • ^ 

7. To elTectively carry out instruction* of students including the following specific duties: , 

1. Meeting classes regularly and promptly at the time and pl^ce assigned. 

2. The rarcfnl i>rei)aration of courses of instruction. . ' 
' 3. Effective presentation of material. 

4. Preparation and correction ®f tests and examinations. * 

5. Proper evaluation of student achievement and the filing of grade reports within the time limits set by the Registrar. v^^ 
■ ■ 6. Maintenance of daily office hours for advising of students. 
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Presently, a normal faculty teaching lo^d is considered to include 8 courses, academic advising, ordinary College committee 
work, and independent or tutorial studies (not fo exceed more than 3 a^year).. If it becomes necessary for a faculty member to 
carry an" "overload," the College assumes the responsibility for providiag recognition of this. fact in terms of future load reduc- 
tiortj salary increment, etc. , 

The course loads are determined by the Dean of the College in consultation with Division Chairmen. The Division Chairman 
shall recommend enrollment litnits for courses and the Dean will honor the^e limits whenever it is possible. 

The Faculty Policies Committee is the official representative of the faculty and is concerned witltsali>aspects of faculty Ufe. In 
addition to making recommendations of general faculty i^blicies. it represents the Faculty on suc^ matters as salary and fringe 
benefits, tenure procedures, and i)romotion, reappointment prod^dures. The Committee is elected each spring from the faculty 
at large. The sacred rigiif of freedom of cxi)ression is recognized by Mercyliurst Collcgjc as reciuisite for effective dissemination 
of knowledge. . - ' ■ 

Mercyliurst College subscribes to the American Association of ' University Professors" Statement on Academic Freedom quo^^ed 
below: 

"The teacher is entitled to full freedom in research a-nd in publication of the results, sul^je'ct to the , adequate performance of 
his other academic duties; but research for pecuniary return should be ba.se^] upon an understanding with the authorities of 
the iiiNtitiition. 

"The tcaclior is entitled to freedom in the classroom in^iscussing his subject, but he should be careful not to introduce into 
his teaching controversial matter which lias^.no relatiort^to liis subject. 'limitations of academic freedom because of religious 
or other aims of the institution should be clearly stated in wri'ting at the time^of ti;e api^ointmcnt. 

"The college or university teacher is a citizen, a member of a learhed profession, and an officer of an educational institution. 
WlicMi ho spea[<s or writes as a citizen, he .should be free from injstiuttonal censorsiiip or discipline, but his special position 
in the community iini)oses special ol)ligations. As a man of learhing and an educational ofTicer, he should remember that 
tlic i>uhlic may judgc^diis ])rofcssion and his iiistitutior| by liis utterances. Hence he should at all times be accurate, should 
exercise appropriate restraint, should show respect for the oi)imions of others, and should make every effort to indicate 
that lie is ik;t an institutional spokesman." 




4.1 FACULTY RANKS, PROMOTION AND TENURE 

Decisions regarding the rcai)polntmcMit and/or i)romotion of faculty niend)crs will he based on the iudiN-iduaTs performance 

in three aroasi of professional activity: teaching efTectivencss^, ."^hplarly and professional attainment, and College and/or 

conirnunitv service. ? ^ « » 



1 . Teachifig Effectiveness 



Expected Level: 

Meets chisses regularly; keeps stipidated oHlcc hours; identifies instructional objectives for coiu'scs; prepares ade- 
f|Uatciy for classes: presents cla«^srf>om material effpctivcly; evaluates student performance effectively; keeii,s current on 
new developments in subject matter; shows ability to interest and motivate students; demonstrates interest in improv- 
ing instructional technicjues; f^les grade rei)orts witli the Registrar witliin <lesignate(l time periods; consistently follows 
'* the policies of the l-'aculty Handbook and College Catalog. 

b) Merit Level: 

Reguhai/ly demonstrates above average eflfectiveness and interest in teaching which promotes student self-learning and 
self-e\}ftluation ; regularly demonstrates teaching creativity through developing new, cfTecti^^^pi)roaclies to student 
develops new, significant programs wliiqh demonstrate continuing value to the^W!*ge; attains funding- to 
de^^5)p projects related to the educational process. 



2. Scholarly and Professional Attainment 
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a) Expected Level: . * • 

Holds membership (s) in professional organizat-ionCs) ; attends conferences, workshops, conventions, etc., as College 
budget permits; demonstrates continued study or professi9nal involvement. 

b) Merit Level ^• , ^^^^^ 

Assumes position of leaden^) in professional organization; attains academic and/or professional honors, awards, or 
recognition; regularly particiiSfc|| in and/or co^itributes to seminars, workshops, etc. ; regularly engages in professional 
consultation, evaluation and/or speaking activitks; demonstrates high level of profd'ssional attainment through publica- 
tion, delivery of papers, demonstrations of professional work, productions, etc.; acquires new professional skills within 
01* outside of own field; receives non-College grant support for research or professional activities. 

h J — 

io ■ 



/ 
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3. College Community Service 



a) Expected Level: 

Coiiscicntiou'^ly advises sliulonts; participates in faculty workshop and commcnccmciU (kcrcises; participates in the' 
work of the CollcRC. and department and attends mcctin^^s. 

b) Merit Level: 

ReKidarly dtMimnstratcs leader^hi^) and/or hi^di level of involvenicMt within the College and department governance " 

sirnctiires; reRidarly demonstrates leadership and/or hiRh level of involvement in civic/community afTairs; demon-- 

strates special cfTectiveness in advising stiidents (e.p. hy liandlinK an ahove normal advising laad, by d^eloping 

vnmsual career counseling abilities, etc.); develops ne^; j^fOgrairi^s, workshops, grant proposals, jJublications, ett. which 

relate to the College and/or contribute to the work of non-academic segments of the College (e.g. Admissions OfTice, 

1 )i'veloptnenl Olfice, Speakers' lUn'cau, etc.) 

- V, , ^ , ^ 

Promotion and Rank Requirements 

will be basi'd oil the performance of "merit level 



I'rnin. 



proicssion, 



al activities as indicated on the chart belowf 





Promotion to 
Assistant Professor 


y Promotion to 
Associate Professor 




Promotion to 
Professor 


Minimal 

Educational 

Background 


\fa>lt.-r\ 1 )egree* 


^(/graduate hours 
or api)roved 
terminal degree*''' 


Ph. n.or9() 
graduate hours* 


Teaching 
Experience 


X<,irmally year> 
>'ts 1 ust ruelor 


Xormally 4 year> 

as Assistant Pi'ofessor 


N()rM)ally S years a^ 
Associate Professor 


Expected 
Lfvd 

Performance 


All: la 

2 a / 
S a 


All; 1 a 
2 a 
a 


All: 1 a 

2 a / 
3a , / 


Merit 
Level 

Performance 


,/■ 


1\)tal of 4 from 1 b. 
2 b or 3 b. At least 
^ from 1 1) and/or 2 b 
iurliiding at least 
1 from 1 b. 


^ ^ Total of 5 trom 1 b. / 

2 b. or 3 h. At least / 

3 from 1 1), and/t)r 2b/ 
including at least 2 / 
from 11), / 



/ 



* i'.xci ptiojis will br luuroliated between the Dean and the dopartmenl:. / 
*+Kiquired cfbuat miwil baekgroun.l ssill be tutrotiated between the department and the Dean. / 
***|-";vi.hnce sul.iniltr.l [n suppnit merit hvrbperfurmancc in the hve areas chosen for promotion to full p^fcssor nuist \w 
based on i.n t'ni iiiaiiee >inee iJroinotiun to associate prolessor. x, 

The ff.lh.win^ provisions of the AAUP Statement on Temtre are api)lieable to the Mero^diurst Faculty 

(a) Alter the expiration of a probationary period, teachers shouhl have permanent or continuous/enure. and their service 
slmuld be terminatid cndy for adeciuate cau^e. excei)t in the casr of retirement for age, or uiirfer extraordinary circum- 
■^lanee- beran-e <>\ financial exigencies. . ^ ' ' 

in the ifiterpretation of this principle it is undcrstoorl that the following represents accQf.table academic practice: 

M) T|ie preei>e terms and con-litions of every appointment should be stated in wrij'^ng and be in the possession of 
both iiisiitntioii and teacher before the'apiuiintment is consumated. \ 

(2) P.egnnnn^ wUh ai-pointment to the rank of full-time ins'tructor or a higher ran1<, the probationary period should not 
exceed seven vears. inrhirling within tlds period full-time service in all institutions of higher education; but subject to 
thr p^..^i^o tliat wiu'ii, after a term of probationary service of more than thfee years in one or more institutions, a 
h( r i> railed to anolher institution it may be agreed in writing that his new appointment' is for a {irobationary 
of not more than foPh" years, even though- thereby the i)ersotrs total probationary period in the academic pro- 
xtendrd beyond the normal maximun/ of seven years. Notice yhould be given at least one year prior to the 
d if the teacher is not to be continued in service after the expiration of that period. 



t< .lel 
pe rind 

fe--^ion Is ex 

expiration of the probationary period 



(^) During the luobationary period a leTicher should have the academic freedom that all other members of the faculty 
have. * 

(4) TerminatifMi lor causr oi a ccmtinuous ai>i)oinltnent or tihe dismissal for cause of a teacher previous to the. expira- 
tion of a term appointment, should, if possible be considered by both a faculty committee and the governing board of 
the. iuMitution. In all case, where the /acts are in dispute, the accused teacher should be informed before the hearing m 
writing of the charges ai'aiust him and should have the opportunity to be heard in his own defense by all bodies that 
1 a-s Judgment upon his ca>u Me should be permitted to have with him an adviser of his own choosing who may act as 
counsel. 'There should be a full stenographic record of the hearing availahle to the parties concerned. In the hearing 
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of charges "of incompetence the testimony shoujfl inclbde that of teachers and other scholars, either from his own or * 
from other institutions. Teachers on continiimfs appointment , who are dismissed for reasons' not involving moral turpi- 
f tu(ie should receive their salaries for at lea^a year ffom the date of notification of dismissal whether or Hot'they arl 
continue(43in their dn.ties at the institutiotl" I 
F'acuhy eligible for tenure ire those who ar^rvVssociatc Prdifessors or-\iave completed at least six full years of teaching and 
have attained" the expected and merit leveJs of ptof^ssiotial /competence required for the Associate Professor rank/Normally 
two, hut no' more than three, years ofyfollege teaching may be transferred from another, institution for tenure eligil.)ility. (dt 
is luiderstood that these j^uidelincs \yn be efTective of September 1, 1975, No faculty member despite the number of years 
nf service at ttie college* will be retired to be considered (c^r tenure before May, 1977.) ' y. 

Once a faculty member has tei^re, he'/she will be evaluati^d at least every three years by a Peer Committee. If the individual • 
IS close to i)romotion, he/shc/niay wish to be evaluated mf)re frecpiently. ' ' . 

Some form of student ins^uctional evaluation will be used by the faculty mond)er for evaluative i)Urposes. j 

Xcw faculty shoifhl bo/evalualecl at least three times before renewal of contract. I'""aculty who have been at Mercyhurst longer 
than three years fiiul it arlotiuate to gather student Evaluations twice i)er year. 

Each faculty rnc-^ber will be responsible for and have tJie right to submit evidence which clearly shows ho\v he/she has met 

the roinpetenc^ si)cciried for reappointment anrl/or i/omotiou. ' ^ / 

♦ ^ I 

Thi' family nu-uibiT will forward this evidence to the/department director who may add further evidence or comments. 

."^taiular<i!/(d ^t)t■Il1■^ will be ronipletcil by the faculty /iiember aful department director and i)laced in the professional file. 

C.'la^'-rot (111 '>l)scrvalious anr|/or vide^) t.'ipiug of cla^isf'oom instructio;i will be left, to tliie agreement of the in(livi(lua^ f«iculty 
nu'iid)iT and the jU-parinunt director or Rank an(jr Tenure Conmiittee. • 

,A continuous tenure .apiioiutuient is terminable oyly for adefjuate cause after not less'^than twelve months' notice to the faculty 
. menil^jfr. Aderpiate rau^e for tlie teruiiuation of 'p^ ai)pointmeut with continuous tenwre shall be (i) grave niqral delinrpicncv, 
(2) lack of nuMital or physical health for the p/rformance of his responsibilities, (3) itrofessional incompetence, or (4) actions 
that are contrary t(j the policies of >fercyhurst College that are <leenied to be inconsistent wit|^i the best interests of the insti- 
tution. ' * ' ■ ' 

I''(n' the i>rocess by which a can<liilate receives'lenurCi "^cc process outlined under 4. — l''aciulty reconuuended promotions and 
tenure. ' ^ t , , 

Recommendations for promotion and tenure shall be made by a Rank aufl Tenure Committee consisting of the following 
members: . ' • * 

,1. I-'onr Associate Professors nr Professors elected b^' the faculty. . » * / ' 

2. One person elected from each of the following areas: Business, . Creative Arts, I"?duOfcition, Monie ]'".couomi;;s, Humanities, 

Xatural Sciences/Mnth, Sr)cial .Sciences. . ' " 5 

At le:ist six nf the un'mber-* will serve two ycaf teru^s. • * 

The Rank and Tenure Conunittee shall' receive recomnieurlatioHs from the candidates' Peer Group Subcommittee which 
eunsjsts of the Inllowin^ meinbers: , 

1. Owi' nu'nd)er of the Rank aud Tenure Committee. \ 

2. The i>roniotiou or temire cnuflidate's depart»meMt director, (If the department director is the cauhida^e, the Rank aiul ^ 



Tctune Connnittee will appoint a faculty membeT: to the Peer Snbccmini^ttee ) 
3. One faculty niend)er elected from tlie candidate's division. 

The Peer Sul)ConHnittee will investigate the cand-ltjfite's i)crformance for eviTlenee of the re(juired criteria .-fiu! refjort the fiud- 
inu'-^ to the Rank and Tenure Committee. The Subcoirm-uJUj^^w^ evaluation atid reconunendation from faculty,- 

-tudenis, otiuT members of the College Cf)rnnuuiity as approi)riate, anrl the eamlidate's professional file in the Dean'j^ ollice. 
Tlie candidate should be eueonrnged to submit evidence in her/his own behalf. If the flei)Jjrtuicut director's opinion difTers 
from that of the (;lher Subconnnittee uuMid)ers, he/she may sui)mit a sep;^rate report. 

Tlie Rank and '['enure CrMumittee will then review the evidence aufl vote on the recommendation, h'-ight al}|frniative votes'are 
rc(piired for reconuueuding promotion or tenure. * 

The decision' of the Rank anil Tenure Committc^e will be forwarded to the Dean. The Dean will forward \o the President of 
the College those recouuueuflations which he/she ai)proves. The President will make the final decision on \^Yomotion ; favor- 
able Teiiure reconuiiendations must go to the Hoard of Trustees for final approval. , 

Appeal Procedures 

Promotions which are not approved may be appealed to the Rank and Tenure Committee the following year, and the 
rnendations of both the Rank aiul Tenure Committee and the Dean will be sent to the President. 

Teinire cases which are not^airprovcd by the Dean may be appealerl to the Senate in the same year, and the m(|ommendati^o1is 
of the Rank and Tenur^Committce, the Senate and the Dean willTic sent to the President. The President lipjt^make llje'final 
decision in the same year. If the President decides against the recommendation of the Dean or Senate, all opinions w:iir be sent 
to the Hoard of Trustees. Mercyhurst College adhered to the American Association of Univeritsy Professors' *'194d Academic 
Freedom and Tenure Statement of Principles and Interpretative Comments," "If the decision is negative, the apf)ointment for 
the following year is a terminal one." The Faculty Policies Committee considers the previous statement to apply only on the 
assumption tliat there is no quota system for tenured faculty. 
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4 i FACULTY APPOINTMENT 

Following appropriate review -of tlfe^andidatl 
an appointment hi writing to the E\can wHep 



is^ihi D^epartment or Progratn-fiirector ^andTDiviiion 'Chairmaii will recommend - 
jpoii.Jic-*wilbatld'His recomTnendat?fOi> -to ^that of tli^^:pivisJon and forward both to • 



the Prcsiclcnt for approval. The pLsldent n\\ s^fida conti^act-to the -candidate which shall include the following terms and 
condition^ of th^ appointment : petiod oUpi)oi;itment"rdate of.appointinent" rank; salary; specific responsibilities. AQccptancQ 
of the new appointment shall be iudicatcd by ihc return of the.Vig'rrcd contract to ►the Pfesiclent within 12 days after its issuance. 
itSlTy -previoue^^cpencnce is/^t^Acd totvarils "tenure, and/or rank, a written statemcnt'loitlns ciTect will accompany the Qng- 
in^contract^nd a Cfipy will be plivccd in tye'n^^ fa9ulty member's. fil«^ , 



4.3 FACULTY REAPPQINTMENT^ 



. The Department o\ Program DircW^r and Division Chai-Fnra'n wiUVecomntcnd ia, writing tlje reappointment or-nonreappomt-' 
n^ent of the faculty member to th© Dean. A, written contte^ will nermally issued to.'tbV faculty^ merfib^r by J^tarch 15 but ' 
not later than Anril'l 5, .winch contnk?t shall mcKidopeftod of.,, apj^ointmcnt date of'appoyUnient; rank;;sj(lary ; specific respon- ^ 
...,sibiliti^s<,i:he facultv memlVtr ,mus/rc1Xirii Ips signed'coiitract to the Prfcsici&nf within 30 days after its i^ance unlcsS^ he Wishes « 
, no tertixinatcvhis cniployiiicMit atXfercyhurst College'. ' ^ ' - ' ^ - " ,i ' • 1 * 

N'otico of ti(>nreappoinlmcnt,-br of intention not to rccoipTncnd, Keappointmcnt,t,wiirbc given by the Dean to faculty mem- 
ber in writing lof^h(^r yhh thc'tcasons for*the decision by the following dJitcs: . , 

y^iM htcr 'tban .\||areh .1 of the fn-st'ac,idcmfLycar.Df service if \hx^ appointment e5cpi.rc_s at^hc c'nd of th^i't yjar; or, if 'a 
■■ one-year api)ointmcnt tcrmin^ites during an academic ycar^ at kast three months in advance of rt,^ tcriwiBiatioM. ^ 
}. Not Jater than i)cccinbj>r IS of the second academic year of scrvit^, if' the aDponHmcnt expires at thq^ciitl of that year; 
o.r;.irkn i^^itial two-year appointment Icrminates during an academic ycar;at least three months in advance of ks tcrmin- 

3. At. Icast'^twclvc months (June 30) before the expifation of an a>pointmcnt, after fwo years 'at the CQllc-ge.* ^ ^ ^' 
IT a mclfber'of the I'ucultv desires to terminate an existing aupointincnt, op^tb -decline a^rcncwal of contract, he shall give 
notice in AvrltinK to the Rresidcnt of the College with a copy to the Dcan^of not less th(in tljrc^ montli* in the first ^car of bus 
apiH)intn>cnt an<l not Ic^ss ■thai>>i^tfTi6nths m the second or svd)se^ucnt years of service, before the end of h-is duttcs durmg-^li 
academic y&dr cxchisivc of a suinme^ session. * •. . . * ' - ' ' ' 

tcnniftallon for" cause of a perjnai'icnt appoimcc qv dismis.sal of a faculty member 'during a jimitcd appointment^ with less 
advance noticc-'tlian tiiut spocifred in these rcgul^fefeions shall b'c preccdedM^y a statement of reasons ami l)y an opportunity for 
the faculty member to be lieard by the Faculty Policies Committee.^ , 

(1) Rvapppintmcnt-s that arc denied may be appealed it> the Rank and T*eiun*fc Committee, * . \ 

(2) ^\ll'dismrs^'il procae/Iings vvill be conducted in accordance V'th the princiidcs of a\:ademic due process as formulated iii 
' -the Statement on Procedural Standards in'Facuky Dismissal Proceedings approved 'by tHie Council of the American Asso- 

ciation'of Uij^fersitv Profes.sors in 1957 and bv t^' AVsociatian of American' Cofegcs in 1958. If the fac^dty member's 
'ctMupelence i*in question,. the testimony will include that of (luallfied facuhy members from this or other institutions of 
liigher education." ' ^ ' . ' ^ V ' ^ • ^ ► 

4.4 FACULTY RETIREMENT . 

^ — ■ ' V , 

The general *p(?licv is tliat'Vetircment lakej? placjc at^llj* end of ihc fisc^il year during wlucli the fac(dty member reaches, the age 
of 65, biit\*ontructs may be reneu^ed annually thereafter upon tiic consent of both the .jHslituljou. aiid the faculty ^^nember. 



4.5 fAiULTY SABBATI CAL LEAVE ^ ' - ' , • 

jT-^-'-^v-^Ji^r? — ' '' • , ^- . V. « * ■ , ^ 

□'lO^. ii':-K^^^ve C(Miii.leled at lea>l ciglrT vears o'f continuous s/'vice at .Mcrcylmrst College and have allaincd the rank ot 
A^d^kv^oJ'tJt^M^ are eligible for sabbatical leave subject to theiipproval of the President and lioard of Trustees. Subsequent . 
sall^i-fe.ar'l^\ivi?s sh^l be considered at intervals of no less^^n 



'fhe 



seven years, subject lb the api)roval of the President of ^ 

Colltge ^.'J-sUoard of l^rustees. 

\lMd*iitl^n lor i^uch leave >liall be made lo the Dran of, the College, who shall submit a rccommcndalioii to the Piiesident. 
reasons lor tbe leave shall be slated, such as research, further stucb'>-avcl. etc. The teacher is given the choice oi Vz years at 
ful'l pay or one year at liall r>av: A full ve^^r is defined as the^ regular academic year of September tojune. A half year is defined 
from kuuiarKvl to June 30 or July 1 to DecemlV^l. The results of the sabbatical leave are lo be presented iji writing to the 
Dean by ?lie facultf member upon his return. " , 

The conditiLs whic^^ siTrrouud "sabbatical leaves are those which' govern the normal faoulty contract, This means that faculty 
m>^mbers on sabbatical leave receive full hospitali/alion c^erage for Hieniselves and familiesMogether With disability a^l hte 
insurance. Tlieir uensK)n bt iiehts aUo conunuo with*the perVnt of contvibtitions based upon their sabbatjcal-lcave pay. Kyulty 
tnetiabcrs on saW)U%^l leave also receive at least the minimurh $500 raise following completion of their sabbatical. ^ 
TUe faculty niemT/erWvt^pectcd tc^reUirn lo the Colleg^e for atMeast one full year following the termination of the ^abbalical. 
All •other cond't:oni 
should be arranged 

■\ . ■ \ - . IP 



her tsv-e.'^pecteil tijw return to tne (^oiiege lor aiveasi uuu uiu ycni luuuwi..^ l^. .w...c...v...^. ...v. ........ .... 

r>11s.\^)§&i would govern tlie faculty member uVjn his return including\rank^ salary, future jesponsibilitic? 
2(1 ^'fili th{\ Dean prior to the beginning of the sri^)batical. . " ^ 
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4.-6 FACULTY LEAV|E^ OF A-BSENCE ' ' ' ' 

■ ' * t ■ — 

Faculty members who ar^ not' eligible for sabbatical kavc may apivly for a leave of absence without pay. Leaves of absence 
may be granted for <xny period ui^ to a full ficademic^year. Although faculty membcfrs'are not paid their regular salary while 
on a leave of abseiKe, l5ey;may ai)ply for travefor research'. support from the Faculty -Development Grant fund or from the 
College, itsclfy Approval of such Mc(iucsts is ^contingent upon the consent of theM.)ean and President of the College. WhHe 
on alcjive of "absence -fitcultV rhembcrs are^entitlcd to receive hospitalization, Disability and Insurance benefits buf not TIAA- 
CRKl'' pension l)C'iU*fits. ' " * , * , - 

Unlike sablJUtical leave vfaculty iiwUibcr-s on a leave of absence are not re([uired to return to ^fercyhurst upon" completion of 
their Iqavc, nor is the ,CollCgc reciuircd to rq^ehiploy faculty' members receivitig leaves o-f absence. If the faculty' member is 
rchir«4 anc^ (loes rctt^yn to 1VK*rcyhurst, he is entitled to at least a m^rtimum $500 rai^e for the year he was on leavc^owever. 
tlie leave of absence periotl may not be cjDunted' as one year of credit towards promotion in rank and tenure. All arrange- 
ments KO-vefning the'conditions.upon the faculty member's return including intention to rehirejnust be contained in the letter 
authori/Jng the lca\'c »f'';ubsencc. ' - *" , ' 

Facult>"-M^<;jn^bers who wish to apply for a leave of absence must first obtain the appVo'val of the Division, Chairman and then 
'^iil)i;.nt a letter to tlie. J)can stating the reasons for the leave of absence. I'-inal approval rests witli the President of the College. 

4.7 FACULTY gALARY SCHEDULE 

, A. bastf salary is^dclTned to be the total remuneration provicled a faculty member, for tl'ie performance of his "normal"" teaching 
duties exi^luding any rt nnineratiog for services ih excess of susli du'ties.'Then the foUowing scale of mininnnn base sah'ji^ics Jlfall 
be in efTect tl{K)ugli V^l^^() "^ubj-cct to those conditioHs wfiich are listed in the succeeding paragraphs. 

' -H) ^ (2) / ■ (4) (S-),'- (6). (7) (8) 

instructor ^ ' ' - 7.3 _ . H.O 9.0 , 9.5 ■ .10.0 1().5. • " 11.0 

Assistant Profcs.^or, - J>.5 , 10.0 ^ 10.^ , 11 .<J ' 11.5 12.0 , 12.5' ~ 13.0 

Associate'-Pro-fessor 11 '5 • 12ri) ' 12.5 *'13.0 13.5 .14.0 14.5 ^ 15.0 

Professor . ' 14.0 - 1-15 15.0. ; 15.5 . .16.0 \(^\' 17.0 ^. 17.5 

t.All amounts on the table are in thousands of dollafS'.) - ' *Z .- . 

" ^ * ~" . ' . ■ ^ . , " . ' 

^^iniInunl base salary jneans lliat as of 1975-7rra faculty Inembcr will be cohipensatcd at' a 'base salary which is'not less than 
the , salary' appearing on the scale for luj^ api)rot:)riate rank and level of expt^riencc (ycar.s of .s-ervice to the College). For exa-mplev 
a^y assistaift professor who has been credited with two pr^\'ious years of exi)ericnce in that rank through 1974-75 must feceivc 
a base-salary in' 1975-76 Avhich is at least a.s great as thiU which appears- on the scale in the second row and the third column 
($10,500). - • - ' ■ ' f,. ' ^. " ■ , . ' 

' . , ' . V ' 

For^each of l9i;^-5^5 and 1075-76, every /factvlty me^iiber shall;re,ceiv^^ a base salarj^ wliicii includes an^increinent of at least $500 
.ovC'r and above his base salary the^f)revious ycjar. ^Ifidif iMtial fU^culty members may rcceivj^ ^additional incrcmeut.'^ ^in two 
pos'^ibie ways. - . ' ^ . < 

^" CI) All *'iiic(juily nesolutipn** shall he awjirded in three 'cciual increments eacti of \Vhich is of the (otal inequity^ resolution 
, to any facnlty^^ineiuber w^hose 1972-7J base salary plus $1500 is less tli^ui the iirojected mi^nmum base salary on the 
• scale* for his fjrcswit r^ank and three addi-ti'onal years of service to the College; the ine(ijjjt(y r^solutjon to consist of thcf 
projected iihninium. i)ase salhryjminus^ an auiount^Cquarto tlie 1,972-73. base salary plus if 1500. 

> iZ) A faculty nuMnber m;i:y be grained additional increments through recommendation and ai)provahof his Divisfon Chair- 
man and tile Dean for sff^J ^tjualitative aJtivitii's as excellence in teaching, additional curriculum contributions to de- 
partment or division, etc., or for such- ('fuantitative activities as iniblication, cour.jSe overload, completion of leriiiinal 
degree, etc. , _ ^ . < . 

Any faculty mend)er who wishes to make si>ccial arrangements with the Administration for salary substitution (Residence Hall 
Coun>el()r, etc.) shall be C(>ini>ensated with a salary which when added to an amount e(jual teethe consideratii)n^ for these 
arrangements yields a base salary at least as gtcat as the approjiriate minim,um for him o^i the scale. - 

- ' -o 

.\ny faculty member who teaches in either of the summer sessions shall be remunerated at a flat rate of $750 pcf course in 
which there are 7 or ULore students registered 'and paid. From days 1-3 of a summer term, the faculty member has the option 
to drop a coursejf less- than 7 students are registered. The College has the same option. The faculty member will teaclf at $100 
per s'tudeiit if less than. 7 studeilts arc registered for a cl^ss before and including the fourth class day. * 

4.8 FACULTY FRINGE BENEFITS ' , ' 

The College provides each faculty member with standard Blue Cross-Blue Shield coverage beginning with his first yfear of 
service and prgvides dep'endent coverage beginning with his second year of service. The faculty member is responsible for the 
cost of depcndenl'coveragc during the first year of service. This coverage includes basic medical aij(t surgical expenses. 

The College provides TIaA Medical Insurance for each faculty memlper^ coverage begiimhig vvith his first year of 

service, and i)rovides dependent coverage beginning with hia second year of coverage/ This policy covers 80% of the medical 
and surgical e:^)enses in excess of $100 plus any amou'nt^-covered by all other health insurance policies of the faculty member' 
up to. a maximum lolal-of $50J00, including a maximum daily charge for hospital room and board in an amount equal to the 

12 . ' ^ 

i;i • ■ ■ 



hnsi)ital|s average senii-iJi ivate room rate per day. The maximum benefit period is three years, and is retewable after a period 
^ 60 Ays. Therr is also a provision for automatic reinstatement *of benefits of. up to $5000- per ycarjwhile $1000 may be^ - 
reitjMftt^ at any time upon furnishing satisfactory evidence of insurabihty to TIAA; ^ 
Tlte Coll^rc provi<ies lifce insurance in the amount of $10,000 for 9aQh faculty member from the beginning^^iis -first year df 
service. \ ^.^ ' " *^ \ ' ^ 

if ii^facultV member is unable to iiertbrm hi? "duties because of iUne.ss, the College agrees to continue the salary rate ofUhe 
facufty meAiber for^on^ n^onth for each year of service up to the maximum of 3 rnonthf. After this time the TIAA GrQUi) Dis- 
ability lnsu\anc'e provided bv the College offers sick leave saJary upon the expiration of. the College program. The 'sick leave 
salary is 60% of the first $1500 of the faculty member's monthly base salary plus of his monthly base salary in excess of 
$1S00 mimis any benefits from ..Social Security, Workmeh'5 Compensation, etc. .Under no -circumstances, will the monthly 
bcnefit be less than $5t^ nor more'thaii $1200. In addition 10% of the faculty memb&r's annual saldry is contributed towards 
his TIAA-£REF retirement annuities. ^- - , 

Any faculty member who ^was employed by the College in 1972-73 is automaTfta-lly covered. However, beginning in^l 973-74^ new 
'faculty in#nd)ers' will not be covered during t4ieir first year oT service unless ^witlm/- three^ months of the beginning of his first 
year of service h*e wa^ in?urc(Uby a previous employer under a CrtQUi) TptaK Disability Benefits insurance pohcy providing^ 
ineV)me benefits for a minimum of five years during total disability due to sickness. 

A^ faculty inembc^ 

retirement i)lan tL^..„ • -- - . • i x , i- • i i 

the CoUeKe plair ilnmediately. The faculty member, contributes at least 5% of his salary (whlihekl monthly) and tins is matched 
by a coutrilmtioU \y the College in the '^amount- of 'S% during each of his first 10 years of service; 7.5% during dach of Ins next 
' 10 years of .servicc;'|l()'/'f thereafter. ' ^ ^ 

'Vhe TIAA pc^}tToiA)f the total amount' contributed by the faculty niember^and did CoJIege is used to purchase a fixed-dollar 
annuity which will \\iv the f^iculty member a guaranteed fixed amount each month upon his rairement,,The CREF portion is 
used to purchase annViity unii^s which depend upon CRKF earnings. In effect. TIAA guarantiees its return whde CRKF* offers 
a "hedge" against inaation. The performance of both funds has been excellent ancj in ^act it has be^n stated that "tho^b college 
and univcr.itv tacultv members who are covered by TI A A-CR I- F are parti'clpant^' in one of the finest retirement prograjus m; 
America. I ts" combination of immediate vesting, complete portability, and current; full-funding has become the standard to 
which nther funds asi>ire."i ^ . 

In addition, a faeultv member who participates in the waiver o/prcmium- option provided by 'J'lAA is entitled to 107r of the 
faculty member's amfual salary that will be -eontributed-to his TiAA-CREF retirement annuities. 

Hcgiiiniug with a faculty member's second year of service to "the College, his children and spouse are eligible upon official 
/a:innttancc for waiver of tiJition and application fees oMy for courses taken at Mercyhur.t. College. This does not apply during 
the first year of service non wilV^bcrc be any reimbursement by the College to a faculty mcnibtr whose child or spouse attends 
courses at any other collegia* 

All of tlie above benefits rcilain in effect while a faculty member is on .sabbatical leave. 



K'V who ha* not previously participated in TIAA-CREF may after one ye^r of service parlicipate In the College's 
iliVxxi^U TIAA-CREF. -^A faculty 'member who has previously participatexl in TlAA-CR'EF may participate in 



4,9 FACULTY RESEARCH AND DEVEIOPMENT FUND , 

■ 1 — — 1 —■ ' V 

This fuiKl is designed to provide financial assistance to tacultv members for use in the following areas : 

A. Acadeqiic KeM-alch-to help defray Uie cost of clerical help, secretarial .scr^'iccs. cqim^nt; travel, copying, etc., for 

potentially publi^hable research in a subject matter area. ^ Vv 

!>.. I.ducatlonal Kf'joarch— to help defray the co'^t of those expenses as described above for potentially pnblishable research 

in cijucaiion related to college teaching. ■ , 
C. Vrofe.sional Orowth and Development (during both Academic Year iiiid Suminer)-to help meet expenses for work-. 
sliopN seminars, short com'sesyttc, which arc not normally Covered by division fund.s. 
This fniuti. administered by the I>?nft>' Policies Committ(*c wi'th flie approval Q.f the Administration, wlfich normally accepts 
tlic recommendations of the. committee. .The following eligibility, rcciuircmeats and r<^striotions have been adopted by the 
f*'aculty Policies C^ommittec: ^' * 

1. Any full-time faculto' member is eligible, to aipply for those funds except for ^fi'rst^'ear faculty members who have not 

signed and retiirnctLtheir secomt-year contracts. ' ..f\.. / 

2 No funds arc to be used for coursework or dissertation work applicable towards an advanced degree. 
3. The funds will not.be available to faculty members for use during a sabbatical year. In general, this fund is also t?o be 
enti%cly independent of policies govcri'iing leaves of absence. ^J^^f^ 

4 b'unds are spread over the various division.s^afid are allocated in such a manner aS to service as manyJac'lJiry members 
■ as possible. Normally the amount. awarded to an individual faculty member will not exceed $400, though exceptions will 

be^nade in cases' of ^neat merit or when the money woubl ;iot J)e utilized otherwise... , ^ ^ 

5 Apidication forms should be secured from and returned to the Chairman of the Faculty Policies Committee. The Com- 
^ mittec will begin making awards from both the. Academic and Educational Research Funds as pf NovembcrMS of the 

'academic year. Final date for application for assistance from these funds is March 1. Granting of funds for professional 

lA AW Bulletin, Vol. 59,- No. 2 (1973). pp. 259-265. ' . . . 
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Growth and Dcvcldpincnt will commence on October 1 for such activities during the academic year and. .on May 1 for 
such "activities undertalwm during the summer." Fin"^! dates for application to tlie Professional Growth and Development 
Fund'are April 1 for the Academic year and May 1 f6f the sunfimer. ,^ ' ° ' 



S. GENERAL COLLEGE POLICIES 



5.1 CLASSROOM ADMISSION ^ ' ^ 

No stu<ient' .should l:^pcrr^illed lo attei/d class witliout a class card, tlass cards are given io students upon registration. These 
class carcU ofTeV-ffrailty arientaiive clas§>'roster. A Tormal listings is, provided by the Registrar after the first week^f classes 
when $iU cards are collected. No grades may be given any student whose name does nof appear on the, official class roster. 
Students who drop classes must first obtain their class cards from the teacher for ret;,uru to the I^egistrar's Office. 



jS.2 CI^ASSROOM SMOKING ^ - . 

State fire laws prohibit smoking in classroonis for public safety purposes. Teachers or students who smoke in class are subject 
to 'the fines established by the college Security Department. - 



5.3 CLASSROOM ATTENDANCE ^ ^ 

■' . ^ 

A student who has [Ufi, rank of Senior, Juni^or, or Sophomore is not required to attend classes as a requirement for successful 
completion of the course. F-vcr^v faculty member will define, within the first wx^ek of the course," all factors on \s^hich the final 
gra<lc is based. If classroom attendance is important to the fmal grade, students must be so warned r^id must assume responsi- 
bility for the cfTcct of numerous- absences on the final grade. The faculty mehiber, however^) caimot, penalize students for merely 
.missing class unless such absence has demonstrably affected performance. Fr'eshmen arcM-eciuired to attend class and may be 
pci^alizcd b^^tlic teacher for unauthorized absences. . 

5.4 CLASSROOM AUDITING . 

«Stu\lcnts arc not permitted to audit classes without an official class card. Students who, wish to have an auditJ^iiS).) entered 
on their transcript must arrange with tlj-cir teacher the necessary retiuirements for a successful audit. . | » 



5.5 COURSE EXAMINATION POLIClfeS \ - 

The acad'cmic calendar of the College provides for mid-term ^rid' final examination periods in elach term. Faculty mem'bers are 
cxi>ectcd to (xrovide for initial evaluation of student progress by the fifth, week of the term and to notify the Registrar^Df those 
students wh6se progress is unsatisfactory {below 2,0). All' faculty are expected to give final' examinations on the officially 
designated exapiin^tioii days. Any deviations from the officiaf schedule must be approve^l by the- Division Chairman and the 
Dean. Faculty mem'i)ers may not give e^cams early or waive the final e:tam without the express consent of the divisional chair- 
man an<l only then under unusual circumstances. " 



5.6 COURSE GRADE REPORTS 

I'^aculty members are expected to submit mid-term grade report^ of studenf^ whose progress is unsatisfactory on the date 
designated on the college caleiuktr. Final grade reports are diA^. in^.lha'Registrar's Office within 72 hours after the la.st day of 
examinations. (h""aculty members who give students an incomplete (1) grade must file a written notification of .such action. In- 
comi)letes which are not removed withhi sixty days after the start of the next term are automatically changed to F (0.0) on 
the student's transcript.) Faculty are expected to check their grades carefully before submission, as grade changes are made only 
' ui)on the consent of the Dean of the College. Grades received in a- course are not changed, except for mathematical error or in 
special case?5 where teacher error is apparent. Grades are not cliangerl which are based on simple reevaliiation of the teacher's 
r original judgment. Grade changes' must be initiated withirt 45 days after the close of the term in which the ^rade was earned 
with the exception of the Spring term. Changes' in the Spring term must be initiated within 45 days after Fall term has begun. 
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57 COURSE OFF-CAMPUS TRtPS ' * , 

Faculty members wh6 expect to ta4ce their students or classes off-campus must first contact the office of. Business Services to 
^ discuss the necessary procedures, liabilUy conditions, transportation arrangements, and to obtain the student waiver forms; 
Trips' of short duration should be Arranged at least a week in advance. O/ernight or extended trips, especially those overseas, 
must be arranged afe least six weeks in advance. No arrangements may be made with private travel agencies or other agents in 
behalf of the College without the prior knowledge and consent of the Business Services Office. It is especially iniportant that - 
faculty members obtain completed waiver forms from students to protect both the --faculty member and the College rom 
pb.ssible legal suits. Faculty members who use their own personal yeliicles to transport students assume the legal responsibilities 
in 'case of suit. ^ * * 

5.8 course' syllabi 

^ All faculty members are ?xpccted to present a' general course syllabus at the beginning of each course, explaining the primary 
goals'Of the coursr. tiie'method of presentation, the course requirements, the basis for grading, the dates of due requirements 
and exams, and finally a schedule or outline of the main ideas to be covered in the course. Course syllabi should be submitted 
to the' Division/ Dcpartit^cnt/Program Chairman for review and approval before distribution to students. 

5 9 COLLEGE BOOKSTORE SERVICES 

Faculty members who wish to order text and paperbacks mCi« submit their book request forms (available at the Bookstore) 
at least a montii in advance t<5 insure" availability of materials at the beginning of the term. Since many publishers refuse to 
grant credit for ^unsold books it is imperative that faculty only order books which the students must utilize in the course. 
'Repeated instances of numerous unsold books may result in the Bookstore refusing to handle a faculty member's book order 
and suggesting instead that the faculty member utilize an outside book store. Faculty .members may charge office supplies to . 
the Department or pivision upon signing the receipt. The Bookstore will not charge purchases for personal usedv However, 
full-time faculty are'eligible for 20% discount on personal cash purcliases of books and 15% discount onsupplies and materials. 
The Bookstore wckomes recommendations for limited purchases of optional books and supplies. The bookstore, located at the 
bottom of Zurn Hall, is normally open daily M-F from 9 am to 4:30 pm during the academic year. _ 

5.10 COLLEGE HEALTH SEt^VtCES 

The CoUcRc Health Cciitei;, located ou the first floor of Preston Hall, offers a limititl range of services to full-time faculty 
memhers. These services include: (1) primary health care <2) mono spot testing (3) ' urinSilysis (4) hemogl^.bm 5 vital 
cHpacity-hlood pressure readings (6) allergy shots (7) flu shots (8) information and counseling on health questions (9) tenl- 
pora.rv rest area and (10) first aid. There are no charges for these services. The limited resources of the Center, however do 
not permit the Center to extend services to the spouses and famifi^. of faculty members. A registered nur.se is on duty M-T- 
,. Th-I' -roTn 9.-3:30 for consultation and a doctor is available M-T-Th from 11-12. 

' " « . . . ^ ■ ' ^ 

■ ' ■ V 
- S.n COLLEGE LIBRARY SERVICES \ * ■- 

The I ibrary located on all three floors o/ the t-carning Resource Center, contains almost 70,000 book^ and over 600 periodicals. 
The nornial'liours of the Librarv are from 9 am-10 pm Monday through Thursday, 9 am-S pm Friday and Saturda>^lPm- 
10 pm (.1. Sun.lav. I-acultv n.av order books or periodicals im,)onant to their courses by Completmg book order fomrS and 
'submitting them "to tlieir Division Chairman or Department for apprdval and processing. Since the: Library operpTcs on a 
iimitcl budget, facultv members are urged to be selective in their requests. Orders received after the Department ybudget has 
been exceetle.i will be place.l on a«<vaitingjl.st and ordered as soon as funds are available. Normally it takes a mKumuni of 4-6 
weeks to receive a book after the order has been placed." As a consequence faculty members jre urged to orck/ books at least 
one term yrevious to the need for the books. Faculty members will be notified when an ordered book ha/arrived or if it is 
unavailable. Facultv members Alio may wish assistance in book selection or who may need special serv.cc/are urged to consult 
the Director of the LRC. The staff of the LRC is available to assist faculty in compiling reading bsts/arranging intedibrary « 
loans establishing reserved reading policies, providing research facilities, instructing student's on lij/rary usage etc. Faculty 
are alyi welcome to take books out for longer than the normal time period provided they r^turn^U books at the conWusion 
of each tcriH. The Library welcomes both faculty participation and .donations ih building /hcXuabry of the LRC collection. 

5 12 COLLEGE' MEDIA SERVICES 

Medi^ervices is located on the upper' level of the Learning Re.source Center. The Meil^a Services facilities are available for 
- g^neZ\ use at the following times: M-F 8:30 am-4:30 pm and Sun-Th 7:00 pm-10:09/piji. To obtain equipment of facilities call 

extension 218 or come personally to the Mediji, Services Deoartment. Small equipment must be picked up and --.Murncd to 

Media Services by the person requesting the equipment. A 24lhour notice is .required/for all equipment, services or facilities. 
. However, emergencies will be handltftf^best a? possible. Prdjectionists and operators for equipment usage in the classroom 

will not be provided by Media Services. 

Mercyhurst personnel also have the privyge of using the GaniJon College Learning/Resource Center. Tl,is would include tljeir 

new Dial A.ccess Informational Retriyfl System and their telJvision facilities. PWse. contact Media Services for more mfor- 

mation. ' I / 

rj ' .IS 
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The services available from Media Services include: f 

Audio Recordings, Slide Prorluction, Grapliic Design, Preview of Materials, Purchase 

media Ropm, I.ah Workroom, Spirit Duplication, Software Production: Audi?, Slide, 

vision, (iraphic Design, Dry ^^ouMting, Laminating, Programming Slide and Tape 

Catalogs, Ordering all Audiovisual Nfatcrials. 
♦ 

On-Site Media facilities iircUule: 



Audio Room — 'VUc audio room provides facilities for the listening and tlie recording of t 

ing e(iuipment .available ujlh' (1) produce a tape or ca^ssette from a record (2) reproduce a tape or cassette and (3) mix 



recordings. For example a record, tai)e and cassette can be used with narrative or a 
able for use at any time. However, for extensive recordings apj^oin'tnients should be m 

Audiovisual Lab — l^he audiovisual lab i)rovides f<icilities for all tyijcs of production 
hardware, and in general a w^orkroom for any^type of audiovisual use 



Projection/Multimedia Ro/Khv— The projectioi-t/multimedia room provide^'^c^xcellent 
etv., and- for mixed media ijrogranis. T\ic roonl will seat up to (A) pcoi)le. ReServatio 
all time^. 



fajbillties foi^^the viewing of fillhis,' slides, 
IS are iiecessary for this room's 'use at 



5,13 COLLEGE PURCHASE REQUISITIONS 

Mcrcyhnrsl College refpiircs Purchase 'Requisitions for all transactions whi^:h obligate 
to make a hutlgctary cominitment nnist first obtain a Purchase Rctiuisltion and dui)Ii 
Oliice). then have the I'urchase Rc'cjuisitiow signed by the Divisj^on or Department si 
returned to tlic lUisiness OHice \vlio, after checking on the avai lability nf funds in- the 
aiJprovcd pnrchay o^^ler within 48 hours of the receii)t to the veutU^r. Packing si 

itnrMn.tii f <•] t' t /-^ lli,. P.n^iiw.^-.. /"irn^« '1*1, « r'^JI.., Ml ^ t , 1 . . . ^ 



immediately to the Paisiness Onicc. 
apprffved purchase orders. 



The College. will not'-honor any' commitments ma* 



or Rental Adivsory, Projection/A^fulti- 
Film (Super 8), Transparencies, Tele- 
Programs, 16mm Catalogs, Software 



ipes, cassettes and records. Tfic rccord- 



ce talk over. The audio room avail- 
de. I 

exi)erimentation', viewing and lijitening 



he College. Faculty members who wish 
ating farm (available from the Business 
pervisor. The completed form must he 
faculty meiiiber's bud??et, Vill send the 
from materials -received should 1)e sent 
by faculty me'nd^ers who^lo not have 



5 M COLLEGE VEHICLES ^ 

'lite College lea-es certain \ ehieles f(^r faculty use int behalf of coflege ^f*nisiness or for instructional purposes (field t'^ip-S, intcrn- 
'^llip^ etc.). d-'acult\- who re(piire transportation must make reservation for the recpiired date with the Director of Operations. 
\ rliicles will he checked upon return and charges assessed if interior cleaning or damage* repairs ai?c necessary, (ias and oil 
..should be i/rureiiased a^^ lu-edetl by the pep>on using the vehicles and the receipt submitted-Uo thq department si)onsoring or 
af»proving the tri|> for rei>ayment? I'"ar\dty w ho fiutl the vehicle-^ nna\■ailab^e on the (bite neede(|, or v\ ho may need more tVans- 
porlatioji than a\ailab]e, \ui\y rail the Operation^ Oliice. If available, the faeidty member nui.sT make arrangements with this 
otiice i')r' jtick iij) and return of \elii(des. Due to the limited number of Colhye cars an<l vans, the College cannot permit daily 
u-e lor any pnrj)ose or extended absence from the campus. 



\ 
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5,15 FACULTY ABSENCES 

v> ' * ' ' ■ ' " 

Mereyliurst College cf>n aiders it impo.rati\e tliat faculty members meet all classes as sfeMiedn'icfL. Consistent unanthori'/ed absence 

froiif class or consistent tardiness or early dismissal of 'classes is considered a breach of eojitract and just caii,se for non-renewal 

of contract, haculty mend)ers whose professional (huics may occasionally conflict with schc^dulcd -classe"?^, and \vho receive the 

aj»pro\al of the Divi^-ion Chairman to miss classes, nnist arrange to make up the missecl classes at aimther time. Classes missed . 

beraus,- of nnavoidabl^e emergencies or ditiiculties must also be made up as soon as practical. Faculty members who find It 

necos^ars- to be abscift for an extended period fr)r serious personal dv pi-ofessional reasons must secure thc^ prior approval of 

bot>h the division Cliairman and the Dean of the College. ■ ' 
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5,T6 FACULTY DINING SERVICES ' ' ' v 

The barultyDiiiing Room is located adjacent to the college C:afoteria in the bnttcmi level of I'!gan Hall. Luncheon hours are 
from \ \ :M) am to 1 :"()0 pin and supper from 4:30 p.m to C):()0 pm. All meals are a la carte and on a cash basis. A snack bar locatcH 
in tlie erdlege Student Union bottom of Zurn Hall is also opeH daily from >?:00 am to 2:30 pm and 7:00 pm to 12 Midnight for 
the convenience cif faculty and students. The college food /services are operated by Saga h'ood ^orpoi'ation. 



5.17 FACULTY EVALUATIONS 



Formal written evaluation is an important part of assessing faculty performance at ^^ercyhurst. Student evaluation is con- 
ducted through the u.sc of nationally standardized SIlR forms (See Api)en(lix C for sample). Every faculty member is evaluated 
at least once or twice a^tcrm through SIR. These evaluations, which take only 18-20 minutes, arc usually gi^'cn in class around 
the eighth or ninth week of the term. A final report of the results is given to the faculty incmbcr by the Division Cliainnan, 
who also retains a copy, as does the Office of the Dean. The accunndated record of SIR results forms an irni)orta*ht part of a 

P^ ' • ' 
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faculty member's permanent file and is seriously considered (although not exclusively) in questions of promotion and tenure. 
Equally important'is the annual faculty Professional Profile co.npl<:te<l by the Divisional and Departrriert,,Cha.rmen in March 
Of each year. The Professional Profile (See' Appendix B) contains an appraisal of tlie faculty member s t(Sap i.ng efTectivencss, 
a record of profcs^iioual activity tliroui?l,out the year and recommendations. The Profile is completed through the cooperation 
of the faculty members and its contents reviewed in a conference between the faculty member and his Chairman before sub- 
iui',sion to the Dean of the ColleKC The acciiinulatcl recor.l of I'pofesslonal Profiles is of critical importance in questions Of 
promotion and tenure. 

« 

5.18 FACULTY INTERVIEW AND MOVING EXPENSES . 

Morcyhurst College policy is to share the travel expense of all faculty candidates invited for interview purposes to the College 
campus lu addition the ColleKe will provide room and board acconuno.latio.is at the College while the candidate is on campus. 
If the cati.li.|latc- is ofTcred a contract and accepts a position at Mercyluirst, the College will reimburse the candidate for his 
share of ihcUravel cxK-n.se of the initial interview. The College does not pay for moviiig»expenses. . 

/ . ■ *" ■ ^ 

5.19 FACULTY OFFICES , " 

Kach faculiy member is assigned to an office by the-College Dean. The Divisions of liumanities, Business Social Sciences, 'and 
the Depar ment of Phvsical Education are located in Preston Hall; the Division of Kducation is housed on the thud floor ol 
Old Main- the Divisions of Natural Science and Mathematics, Creative Arts, Home Economics, and the Department of hu- 
. viromncntkl Sliid.e. are locate-1 in Zurn Hall. All dffices in Preston and Old Main are private, while Zurn has both private and 
<iniil»le olTicos. 

the Cdle^e equips all oflices with ,lesk and chair, bookcase and two sitting chairs. File .Cabinets and pliones are also supplied 
,„ division and .lepartu.e.it .lireetors. Faculty members who wish to ad.l lamps, rugs, etcj to their olTice may do so at flie.r^ 
own eM-ouM', I-Vultvnie.ubers are responsible for all college equipmenj located in their office and will he billed for the loss 
„r damage of s„eh equipment. Kevs to each oflice are available from the faculty secretaries and must be returned tqu-n vacpt- 
,i„g of ,lH. olfK-e: Requests for replacement of lost kevs or bffice repairs should be .lirecled to the Director of Maintenance 

5.20 FACULTY OFFICE HOURS . . ° ^ 

Every Mercvhurst faculty member is expected to maintain at least six ofhce hours a week. It js important that 
hours he posted on the oflice ,loor along with instructions of how students may arrange «n appointment. It is suggested that at 
leVst two office hours be maintained on Wednesday for the conveuieiiee of students who may have eonllicting hours on class 
,lavs. Since faculty availability lo s^ldents is an essential characteristic of Mercyhurst, the faculty members consistency n,^ 
keei.iug his aniioniieeil hours is eonsidered an iin^ortant part of his record. . . , 

5.21 FACULTY OUTSIDE EMPLOYMENT 

.\I,.revhurst College believes that full-time teaching inv'olvii.g instruction, advising; research and committee work requires fuU- 
• t'ime ajlention Therefore, faculty members under full-tim<x contract are not permitted to engage in outside employment during 
llie eoiiiraet perin,^ without the knowledge and consent of the Division Chairman an.l the Dean of the College. As a general rule 
faeul.v are per.nittrd to accept teaelring assigiiiueiits at other colleges or institutions only under unusual circumstances of 

■ ,„s,i,.„K,ual or personal uee.l. Svhlom is permission granted for more than two such teaehing a.ssignments m an academic yea . 
Outside emph.vueut such ,-.s consulting or other such activities which demonstrably advances ^'-''^'''^"^['^'l;'^^'^ 
,„,„„ of the f-icnllv member is generally permitted as long a.s such activities do not interfere with the regular college re sponsi- 

■ i s f i e f .V 1 ember. Xon-professioiial outside employment is discouragcl as non-productive to the professional repu- 
,;:,,!,„ onloth the College and the f'lculty member. Summer employment is not considered a part of the regular contract period 
aii<l is not covcrcil by tlic above provi.sioiis, 

4 

t 

5.22^r FACULTY PARKING 

■ |.-ree parking for all. faculty members is available in Wgber, Ziiril Briggs an.l McAuley parking areas^ All f-^culty cars must 
post a College parking sticker available at no cost from the Mercyhurst Security Department (bot om Hoor of Preston). Fac- 

' .V I o park in restricted areas are subject to the same fjn.s and towiug as the rest of the College commuuity. AH facu l y 
members who operate a private vehicle on the campus nuist furnish evidence of automobile u,surance coverage as required 
by the "Xo-Faiilt Insviraiice Law," 

5.23 FACULTY PART-TIME 

Faculty who are emploved by the College on a per course basis carry the rank of Lecturer. Compensation for part-time faculty 
is $750 pet course which is payable in two installments, half at the end of fwe weeks and the reruaining ha upon the com- 
deti^n offthe course. Part-time faculty are no, members of the College .Senate nor "arc they eligible for faculty ringe benefit 
or mller lacultv privileges althotigh prior service up to a total of twenty-four courses or three years may be recognized 

' ' . .17 
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towards faculty rank and stllary if the .part-time teaclier receives a full-time contract. Part-time faculty, however, are subject * 
to the general College" policies governing full-time fjiculty contained in Section Five of the Faculty Handbook except for 
those conccpnijig outside employment, office hours, and health services. Part-time faculty are urged to contact the Business 
Office early" in the term to complete the necessary withholding forms. Official College notices are ma%ed to the faculty 
member's home. " 

5.74 FACULTY SALARY INFORMATION 

Faculty are on 2i 12 month pay period beginning on September 30 and ending August 31. Salaries are paid on the last calendar 
day of th.e month. If the last day falls on a weekend, payments are made on Friday. As a general policy the College does not 
permit salary cash advances. ' ; . 

5.25 FACULTY SECRETARIAL SERVICES . 

Faculty secretarial help is available in both Preston and Zurn Halls. The normal range of services Offered to full-time faculty 
includes typijig and reprod\^ction of course syllabi, hand-outs, and tests. Twenty-four hours notice is required fOr completion 
of all work. Tlie faculty secretaries will also tyi5e correspondence relevant to college *or departmental business. Due to limited 
resources, t,the faculty secretaries cannot type articles, papers dissertations, or personal correspondence. Faculty who need 
secretarial help^in preparing manuscripts may apply tO „the Faculty Affairs Committee for aid from the Faculty Development 
Fuml. The Faculty Secretaries' Office is located in 109 Preston and in the Lobby of Zurn. They are open from 9:00 an\-3:30 
pm \\ on iVii'f^^ildll^ik^ . ' ^ ^ 

5.26 FACULTY TRAVEL AND CONVENTIONS 

■ '-^ t 

As a general policy the College encourages faculty "members to attend professional conv(?ntions and meetings. The extent of 
this activity depends each year on the availability of funds but normally the College will pay up to' $100 for approve*! faculty 
trips. The College will consider payments in excess of $100 only if the travel funds of the budget permit. Faculty members who 
wish a cash advance on an' approved trip must complete a cash advance request fdrm (available . in the Business Office) arwj 
submit the completed form ^to the* Business Office a± least three days before the funds are needed. Upon return from, the triV 
faculty members must also submit, within a week, to the* Business Office an accounting of the funds received including docu- 
mentation (receipts, etc.) to sui)port the expenses incurred. Faculty who do not properly report their expenses will be liable 
for the expenses incurred, nor .will the College approve any further travel until this process has been satisfactorily completed, 
'faculty mcuUiers wlio do not 'receive cash advances and expend their own funds on a trip may retiUest reimbursement up to 
the approved $100 limit upon proper presentation of documented expenses. Faculty iriembers who use their own vehicles in 
traveling in behalf of the College are reimbursed at the current rate of 10(f per mile. As a general policy, the College will honor 
only reasonable cll^lrgc^ for room and. board while traveling. 



6. APPENDICES 



6.1 COLLEGE SENATE CONSTITUTION ^ 

' PREAMBLE ■ 

The Faculty, Students, and Administration of Mercyhurst College, to achieve the aims and objectives of a Christian, Liberal 
Arts College, do hefcby establish a College Senate and afiirm the following as the official Constitution and Bylaws governing 
this body. ^ 

Article I \^ <^ , ^ 

. ^ — Title — -X . 

1*his organization shall be known as tlic Mcrc\ lunst College Senate. 

Article II . " 
— ' Purpose . — 

Section 1 — The general purpose of this Senate is to provide the President and the Board of Trustees with the leadership, 
guidance, assistance, and acitvice needed fr^m the faculty^ administration and student body fbr the College to fulfill its state^d 
purposes aiul objectives. It is understood that the Senate exercises only recommending power as final decision-making authority 
rests, with the legal incorporators of the College, the Board of Trustees, and its representative the President of the College. 

Section 2 — The Senate shall have authority to initiate, review and recommend policies to the College President with regard to: 

A., Academic Affairs including such matters as academic standards and regul<^tions, new majors, general design of- the 
College curriculum, graduation requirements, new college-wide programs, iidmission standards, and statement of 
College objectives. 
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B. Campds Life inchirling standards governing conduct, discipline, Hvjng conditions, publications, athletic, social, and 

cultural activities and^ student service| such as health, counseling and campus ministry. 
C Administration and Operations including standards for operation of suppor^t services such as thS^ Learning Resource 
Center, Business Services, 'Budget, and Operations. 

Article III / 
— Membership — t • 
Section I— The president of the College shall be an cx-officior non-voting member of tlie Senate. 

Section 2— The voting members of the Senate shall be the ejected representatives, to number five (Sif^each, of the full-time 
administrators, faculty and students of the College. ' » 

Section 3— All full-time administrators, persons with ftfll-faculty status and the officers and members of the Representatixre 
'Union of the Students shall be ehgible for election to the Senate.. No person shkll be eligible' for election to more than one 
constituency. Representatives shall be elected to the Senate each year to serve two-year terms with each constituency electing 
two (2) representatives one year and three (3) the next.^ Nominees not elected to the Senate shall stand as alternates for a 
period 6l one year. In case a member is unable to complete the two-year term, the Senate will name a substitute from the 
departing members constituency. The substitut<|/ will be chosen from the list of alterriates, proceeding according to the Order 
of the election results. Shoii'ld none Of the alterliates be available to serve, tlie Senate may select a substitute from the proper 
constituency,' ^fembeBS may* serve a maximum of two consecutive two-year terms. 

Section 4—1' lection.'; shall be held during the last week of Apr'rf; each year. The Senate secretary shall send each constituency 
the list of its eligible nominees. Eligible voters shall return the ballots M'ithin five (5) days, listing six (6^ candidate's, m the 
order of 'preference. Votes shall be weighted, with first choice receiving six (6) points, second five (5) ,and so on. fhe 
secretary shall then send to each constituency its alphabetical hst*of the jt«n highest tfomiuee.s. From this slate, representatives 
shall he chosen in tli^ numbers described above (Article IIL.5ection 3). Jhe term of office begins on May 15. 
.Section 5— A Senate member, may be recalled by^ two-thirds mkjority y,ote of the constitu(MU:y from which" he was elected 
for reasons of incompctelicv, nonperformance, violation of Contract, o^^^lo the r serious piuse. A recall vote may be, uutiatcd 
by cither the Senate or the constituency of the Senate member. In pie f^mer case, the Senate may, by a simple majority vote 
of the Senate, distribute a recall ballot td the Senate /nember'^ coustitUcii*5vJn the latter case the beuatc ivust distribute a 
recall ballot to that Senate merpber's constituency upon receipt a^d foemal review of a re^ll petitToJl signed by.40% or more 
of the Senate member's Constituency. - • " . 

Article IV ' / 

— OflFlcers — 

Section l-4The elected. officers of the Senate shall include a president and a vice-president*. A secretary who will have neither 
..membership nor vote will be assigned from the staff secretarial pool to carry out the designated functions of the position.- 
The prcsilleiit 'shall call and preside over all Sefia^^e meetings. He shall present Senate resohitioni; to the appropriate admin- 
ive officer and represent the Sicnate on the P/oard of Trustees and befpre the College officers. In conjunction with the 
.da Committee, he shall be responsible for nominating committee member^, establishing the agenda of Senate meetings and 
dinatin-g the work* of lhe standing and ad hoc committees. He sTialhbe guided in all his responsibilities by the advice and 

cut of the Senate. In addition, the'president shall issue an annual report of" the Senate activities to the College community. 

]-hc We-presideut shall act in the absence of the president and assist him ii\ anV necessary way. The vice-president shall also 
cf)mprct\tlie tern; of tiie president in the event he is unal)le to fulfill his duties. 

The secret^^v shall keep accurate lists of Senate and committee members, prepare aiM, distribute .minutes at least one week 
before a scheVdcd Senate meeting, and supervise tlic next election of Setiate memf)»rs. The secretary shall also publicize the 
agenda and timcN^f each Senate meeting at least one week prior ^to the meeting. 

Section 2-All vot?Hg members of the Senate shall be eligible to hold office. The term of office shall be two years and no 
officer shall serve morethan one term in the Same office. The term of office for all officers shall begin ou May'lS and continue 
foe the next ,24 months\ . - t, , ^ 

Section 3-^the election oKofilcers shall- take place at the May meeting and the procedures shall be as follows: 

A. As' many as four (4)\candidatps for president shall be nominated from the floor. . ^ 

B. Senate members, by seKet ballot, shall list the candidates in the order of their choice. 

C. Vote^.ishall be weighted, \^h first choice receiving four (4) points, second three (3). and so on.. 

D. The i/ersons receiving the highest and' second highest numbers of votes shall be president and vice-president res^^^c- 
\ tively. . . / 

Article V ' 
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— Meetings — 

Section i—The Senate shall meet on th« fourth Wednesday of ev^y "^onth. Other meetings ^all be call<^t the sdiscrction 
of the Agenda Committee or at the written request of one-third of tlie voting members. > 

Section 2-^ two^thirds majority of the Voting members shall - constitute a quorum. The secretly shall^l th^ roll at the 
l>eKinning of each meeting and indicate whether a quorum is present. ^'f^^ 

' , » ■ ■ i • >' 
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Section 3— All (jncstions sliall be decirlcd by a simple majority of the votes cast. The president shall call for a roll call or 
secret ballot if there appears to be considerable division ot sentiment on a qnestion. The secretary shall determine the eligible 
voters in the cvc"t of a formal roll or secret vote. " 

Section A — Non-voting members may speak at Senate meetings upon the recognition of the 'presiding ofTicer. Visitors, how- 
ever, may sf)eak only witli the aijproval of the Senate. " 

Section 5 — The meetings of the Senate shall be cotidncted/according to Robert's Rules of Order, except in those case<j where 
exi)licitly stated procedures constitute exceptions thereto. A parliamentarion shall be ^pjjointed by the Senate President vyith 
the con^cnt of the borly. 

Article VI 

0 

— Agehda Committee — * . 

Section l-»~The Sc'nat<a shall be atlniinistcrcd by the Agenda Committee, comj)Oscd of the following: the President'' of the 
Senate and one inoild)er each from tfie elected administrative, faculty and student representatives to the Senate, with each 
group selecting its own. * - • 

Section 2-j--The .Sgcnda Committee shall arrange agenda for and call all meetings of the Senate. The committee shall also be 
re^I)(;n^iblh^ for informing the College communily of pen<Iing Senate^ business. To that end, it shall call a meeting of com- 
mittee chairpersons durin^'^the week following the conmiittec meetings in order to review committee work and accept any pro- 
posals to be acti'd r)n l)y the Senate. It is the further responsibihty of the Agenda Committee to publish a committee proposal 
two (2) uet k^ ptior to the Senatt* meeting during which it will b(^ acted upon in order to afTord the College cbn^nnniity an 
opportunity In di^cus^ the l)ro|)osaI with their repre«>entatives. ■ 

Article VII 

* ' ' . — Standing Committees — * 

Sectional 1—r^T Ik; folhnviiig are the >tanfling committees established by the Senate: ^ 

A. Academic Policies — This c|)nmuttee, with the Vice-President for Academic Service.s or his designate as an ex~officio 
v<)ting iiiendier, has authority to study and recommend jiolicy concerning general graduation rc(iui,reu"icnts, aca- 
dofnic-^standards, existing aca<lemic regulations and programs, both credit and non-credit. It has responsibility for 
approval (;t changes iu the basic structure of the academic calendar, ciianges in the gradin^^ structure, exceptions to 
acadunie regulations, and periodic evaluation of all learning programs — credit and jion-creclit — ^^including renewal of 
ma]f)r>, and guiflelines for introducing new niajf^s. 't'his coniniittee will also hear all academic appeals and rule on 
them. ' 

P. I.ong-ra-nge Planning — This conmiittee, with the Academic \'ice-Presi<leiit or his (lesignate as an ex-officio voting 
inend)er, has the authority To study and recommend changes in the j^eneral design of the College program, both 
curricular and extra-rnt ricular, to make College goals nmre attainable. Committee members' should "brainstorm," 
* read current literature on educational trends, develop new ideas and assess their impact on various facets of the 
'College. .\ny proi>osal [)res(Mited to the Senate shoulrl include this assessment and a mode of evaluating the 'new 
program. The C'unmittei^ .slir>idd be attetiipting to plan five years in advance of the CoMege program. The Consortium, 
the Continuum, Region X cooperation, EPP/A, Weekend College, and/or funding pro|)Osals which afTect the entire 
college would be considered by this committee. The \'ice-President of Husiness .Services should be a resource 
person for this conpnittee. 

C, Learning Resource Center — This conmiittec has the authority to study J^nd reconunend policy as regards the oi^eration 
and administration of the Learning Resources Center; specifically, it has responsibility for review and evaluation of 
the guidelines by which budget funds are allocate<l in the library, media services and curriculum library, and of policies 
governing_^ac(piisition of print and non-print materials. The director of the LRC shall be an ex-officio voting member. 

1), Athriissions— This committee has the authority to stufly and recomnieiul policy as regards a{lmissions standards; 
speeifica-ilh'', it has roj-iponsibility " for review and evaluation of admission policy and for review of applications which 
do not me^t. the established guidelines for admission. The Director of Admissions shall be aji ex-officio voting mem- 
ber, 

I**.. Campus Life — *I'his connnittecodias the anth.ority to study and recommend policy as regards all iton-acadernic aspects 
ol buth le^ident auil non-resident students; si)ecirically, it has responsibility to recommend |)olicy regarding rules of 
student conduct, for review and evaluation of policy aiul operations of sjich programs as health services, counseling 
services, campus publications, campus social and $:nltural events, stinlent union, and residence halls. The committee 
iiiay aUT) act as a court of appeal in disciplinary cases, reeomnieiuling action to the Director of Student Services. In 
exercising its aj^peal function, the committee is governed by the College i)rinciples on stndeiU rights and freedoms. 
The Director of Student Services shall bean ©x-officio voting member. 

I\ Christian Life — This coinmittde has the authority to l)laii and provide religious i)rograms and activifics that will 
serve both resident and non-resident students; specifically, mindful of the Christian heritage of ^^ercylulrst Cotle^e, 
it has the responsibility to enlist the interest and efTort of administration, faculty and students in creating a climate 
in which Judaeo-Chri'stian values are respetted and i)racticed. The Director of Campus ^finistry shall, he an ex- 
officio voting member. 

Ci. ' Bndg'et — This committee has the authority to study and recommend policy as regards the general College budget; 
speficically, it lias resi)onsibility for review and evaluation pf the* College budget at three stages of its formulation: 
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1 the sctiiiij^ of assiuMptions and priorities; 2. after a preliminary biiciffct has been written and prior to its subpiis- 
.ion to the lUidgetaiid Finance Connnittee of the Hoard of Trustees; 3. after any revisions which may have becri ^ 
mandated bv the aforc-inentioncd Trustee committee and prior tojh resubmission thereto. It is understood that. shoiiUi .. r 
the Prcsi<lcnt submit a budRet which lacks committee ai)proval, the nature of the committee's disagfcement svdl be 
noted as a matter of record. The vice-i>rcsi(leiit of Business Service shall be an ex-officio voting member. 
11 Athletics—This committee has the authority to study and rocmnnX«id ixdicy as regards the non-curricnlar athletic 
programs condu'cted by the CollcRc; specifically, it has resi>onsibility for review and evaluation of the men's and 
women's intramural proy<rams, for the settin^r of policy uandcdincs for the conduct of men's and women's mtercolle- 
Kiate i)rr)>^rams in such matters as eligibility, allocation, of Jaidget funds, addition and cjblction of sports, and appomt- 
nuMjt and re-appointmcnt of coaebes. The Director of Athletics shall be an ex-officio voting member, 
I, Administrative Practices and Operations— This committee has the authority tp stinly -nnd recommend l)olicy as 
regards the Rcneral conduct of administrative o!hce>;; specifically, it has responsibility for review and evaluation of 
hiring and appointment practices, i.articularly as they r(date to aflirinatiTr^action. of si)ace allocations, alterations 
and additions to the physical i>lant, and of the procedure.^ for maintenance of buildings and grounds. In addition, 
Ihi. committee shall serve as an advisory board to the President with regard to funding proi)Osals related to College- 
wide lum-acadeniic \>vo^v:in\s and in matters i)crtainiii|< to relations between the Collek'c and the Sisters of Mercy, 
• The College President or his/her {lesikMiate shall be an ex-officio votiiik' meinbcT, - • 
• I Aitirmativc Action—This committee, chaired by a chairi)erson elected from its members and having as ex-officio 
voting mnnber the Aftirmative Action [director , of the College, has the authority to facilitate the College's comph- 
.mcr with h'gal Matus. directives, ami professional recomnuMlations pertaining to the civil ri^dits of all College i)er- 
^oniid .ind-ai<plicant<. Specifically, the con-rmittee is authorized to research, educate, ami recommend regiirding: 
a) the rrcrn;,tinent. hirin^^. retention, ami di-^charua' of female, minority, and alPother personnel in all job categopes. 

especially where deficiencies in the recognition of civil rikdits are foiiml to exist. 
I)) the eTiiiiination and prevention (;f inequities in all job catekM)ries re^^ardiiik^ comi>ensation, recognition, fringe bene- 
fit-. op|»ui lnnities, proiiiot if >ii, retention., and di-charge. 
r) the de\eK)pmeiit, re\ ivw, and nj. -dating of the affirmative articHi plan of the (^dlege. 

,1) (!u. c-.pul opportunitV of students in the areas of doriiiitnrv policies, scholarshii.s-^athletic and acadeniie~at hletic 
npportnnitie-^ M^nal .npp<M-tive i-ro^^rams. and iise of facilities, uithont respect to race. sex. national oriuMii. color, 
,iu'e, r( liu'ion. f)r >o( i()-ecf>noniic condition. 

r) ihe (Mabli-hmcnt and maintenance of a representat i\ e student population through active recruitment of minority 
and otlur baste student >;ri'iips. ^ 

Thr ec.mmittee will aUn reroinmeud. as a result ni jndioal frocednres which it will also develoi). the ecpiitable soln- 

tum ni uMu-vances n-KMr-ling .li-criniinaticm and ,.iher al.uses related to afhrmative action reijuirement s. Ihe judicial 

ctijnpetence nl the rr)nnmttee h.is three forms: 

a) the hiariiiK <.! Krie\ aiices . as re.piestcd bv iii.b\ idnaU. >.-ionps. or eorporat<f s(>^<ments oP the College; 
'b) the l:e.itin,c ni aiM'tals on urie\anc.-^ iiiire-^oKrd in o'her coipoiate segmei^ts of the C(dlege. 

r) the luariitu'' n! raM- initiated bv tlie eotnmittrr itsdt as a result of its own research. 
Section 2-Th<- mr,nb<r.hip .,f all eoniinittees-^tn b. ecnnpr-.e.! of tw<. 1 2) adininiMrators. two (2) faculty meinbers. and two 
I M MiidMit-.- dtrdl be nomin.-Hted bv the Aireii.la C(.niinittee and appointed with the advice and consent of the Senate. 1 he 
U-nu of ai-i-ointmrnt d'.ill he two vears. \o cnnimillee iiK'iiiber may serVe Miiore than two consecutive terms oii the same 
eniinnitt.r nor iiiav anv 'TruMnUr serve on more than one e..nimittee. In addition, no elected member of the Senate mav serve 
on a -^tand.ntr ronimiTtre. IfaiS^ de-i^nated to serve as an ex-officio, voting member of a standm^^ cmimiittee 

.h.mld b. ehclrd to the Senate, tlial individual will be ivplaced as tlesi^mated member of ihe affected comnnitee bv another 
;tdmini.tiat<.r to be ^dected bv the Senate as a whole. Committee members who leave the ( oIIckc will be reidaced by a 
persrn, Iron, the -ame "conM it nenc v. and tln^ rel^lacenieiit, will be ai)|)ointed by the Senate. Committee nunubers who fail^to 
innctioii mav be rduoved. at the recpiest of any eomniiltee member. ni)Oii a two-thirds vote of the Senate. 

Section 3— l)iM'"-^iti'>n of matter, hrh^'e the committees shall be determined by a simide majority nf the votes cast. No 
committee action sliall be le^al imle-^s at lea^t half the membersbii) is i)resent. 

Section 4— The committees shall meet on the hrst Wednesday of every month. Other meetings may be called as needed, at 
the discretion nt the chairperson or. the Agenda Committee of that Senate. 

Section 5— The Senate is authorized to establi-ii ad-hoc committees when necessary. Membership of such committees, like 
that of the otandim^ cqminittecS, si, all consist of two C2) aditiiniMrators. two (2) U^uhy members, and two (2) student.s. The 
Senate shall desij^nate oi)erational guidelines and life-span of all ad-hoc^ committees. 

Section 6~-lt is the responsi^bility of all committee cliairi>ersons to present all comideted committee business to ihe Agenda 
Committee /u' the Senate an.d to submit a w ritten annual rej.ort of committee work to the Senate. 



EMC 



Article VIII 
— Amendments — ' 

Section 1— Amendments to the CoTiitituti(Mi may be made at reKular or si)ecial meetings of the Senate. Notice of the proposed 
alteration (.r ame.ulmcnt ^hall include<l in the notice of the meeting sent mit by the .'Secretary. If an amendment is pro- 
posed at a regular or .special meeting, it shall be voted upon at the next regular or si)ecial meeting. Rules for publication of 
the proposed amend-ment for the Colleu^c community shall ^e the same as tho.se pertaining to committee business (Article VI,. 
Section 2). At least two-thirds of the Senale mend)crship must vote on the amendment. A two-thirds majority, of those voting 
is necessarv to effect the cliange. 
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I 

6.2 EVALUATION OF FACULTY PERFORMANCE— FORM G 

1975-76 



1. NAME: ._: ^ DATE: 



I.ast 



Mrst 



Middle 



2. DIVISION: DEPARTMENT 



3. DEGREES HELD: B.A. 



College 



M.A. 



PTTD. 



University 



Universitv 



4. PRESENT RANK: 



( Includes this year) 



YEARS IN PRESENT RANK; 



5. SIGNATiqU': I 



iJivis-ion Chairman 



YEARS AT MERCYHU'RST: 



TO" f)l.:i'ARl AIl'.\-r CIIAIRPERSOXS: ' ' 

Before completing this form, you w'ill find H helpful to rcad carefully the NORMS for promotion in rank in 
the faculty handbook. Your attention is invited to the seriousness of the decision required of the College when^ 
there is (jucstion of proraotioii. Chairmen shouki keep in mind that evidence is required both fdr pYlomotion 
and thu rcfus-al <;f j)romotion. Consequently, whenever possible, state the factual evidence and its sources and 
indicate the weight you attach to the evidence. 

Faculty should not be allowed to driftMn fairness to the faculty and to the College the evaluation contained 
within should be f(^thright and should be discussed with the faculty member before submission. 

Please return the form, when completed, to the Vice President of Academic Services by 
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Pleas.e rate this factjlty member in the following areas through a checlcTnark (V). 



1. KNOWLEDGE OF SUBJECT 

2. COURSE ORGANIZATION 

3. CLASSROOM PREPARATION 

4. CLASSROOM PRESENTATION 

5. CLASSROOM EVALUATION 

/), ACHIEVEMENT OF COURS£ OBJECTIVES ^ 
7. ABILITY TO INTEREST STUDENT 
ST ABILITY TO STIMULATE THOUGHT 
9/ AVAILABILITY TO/iNTEREST IN STUDENTS 
10. FULFILLMENT OF PROFESSIONAL DUTIES* 
n. GENERAL EFFECTIVENESS AS A TEACHER 



butstanding 


Above Average 


Average 


Below Average 


4.0 


3.5 


3.0 


2.5 


2.0 ' 


L5 


LO 






























































• 
















( 




tfi— 











































































GENERAL COMMENT: Elal^rate on teacher's primary strength and weakness; includ*^ recommcnd^ion 
for improvchicnt suggested to faculty member) 




L LIST OF MEMBERSHIPS H£LD BY FACULTY MEMBER IN PRdFESSIONAL ORGANIZATIONS 



2. LIST CONVENTIONS, MEl^TINGS/ SEMINARS, WORKSHOPS, ETC. ATTENDED BY FACULTY MEM- 
BER IN THE PAST TWO YEARS: (inchide pikers delivered.) - 

3 I 1ST TITi'liS OF RESEARCH PROJECTS OR GRANTS WHICIJ HAVE BEEN COMPLETED BY THE 
' FACULTY \[EMBER IN THE PAST TWO YEARS; INCLUDE THfclSE PRESENTLY UNDER CONSIDER- 
■ ATION: \ 



4 IIST ARTICLES/REVIEWS THAT HAVE BEEN ACCEPTED FOR PUBLICATION IN THE PAST TWO 
' YEARS BY FACULTY MEMBER; INCLUDE THOSE PRESENTLY UNDER CONSIDERATION: 



INCLUDES CONSCIENTIOUSNESS IN KEEPING OFFICE ^HOURS, ATTENDING CLASSES, MEETING 
OFFICIAL DEADLINES, SUBMITTmG SYLLABI, ETC. 

25 ' 



5. LIST OFKICK/I'OSITlONS/COMMITTIiES HELD BY FACULTY MEM-fTER IN PROFESSIONAL SOCI- 
ETIES FOR THE PAST TWO YEARS; .1 

\ 

' / 

6. SU.MMARI/E ADX'AXCKf) STUDY COMPLF.Tiy) \\\ 1<ACLK^'Y M EM B lij^' FN ^PAST TWO YEARS: 
(tiisciis.s c^act (k'grec status of faculty mcinber if M.A. /ir Ph.D.yiu^/^ompletefl an{.i.ificluile^any plans for future education) 

7. COMMENT ON GENERAL LVTEREST/AMBITION /xD A1}HJTY OF FACULTY MEMBER TO'ACHIEVE 
IMSriNCTlON LV TII^IIR MAJOR •'inKLO. (inckule rccoiumaT^Iation/allvice {<iVcn to faculty member to improve their 
profoshion^' (levclf)piMeut. ) r 



III. COLLEGE/COMMUNITY SERVICE 



DLSCUSS CONTRX^^UTION AND LFADERSfllP ROLE OF FACULTY MEMBER TO THE DEPARTMENT/ 
DIX'ISION: ' * ' , 



2. DISCUSS^ACTIVFl'Y OF FACULTY MEMBEli 'ON SI-NATE Co/lMITTEES: (include leadership positions) 

/ ■ ■ ^ 

3. DISCUSS EFFECTIVENESS OF FACULTY/MEMBE-R AS STi/deNT ADVISOR; COM^MENT ON AVAIL- 
AIM LITY 'i'O AND INTEI^h:ST IN STUDh:i;TS: 

\. / ^ ^ / . 

4. LIST ACTIVITIFS, AND EXTENT OF ^^V'OLVEMENT I N/ COM M UN I TV A'FFAI'RS, (include appearances in 
behalf of college for the [la^^l two jears): 

/ 




W; RECOMMENDATIONS 



L l)0 \OV RECOMMEND, THE RFTENTION OF TIHS Fa/uL>^' MEMBER FOR THE NEXT ACADEMIC 
. VKAR? IF NOT, WHY NOT"^ \ . 

\ 

2. HAVE YOU ATTACHED ANY CONDITIONS TO TI/E I*UTURE ?fMPLOYMENT OF THI'S FACULTY 
MEMBhlR AT MERCYHUR-ST C0LLE(;E? (Please disci/ss fully.) 

/ ■ ^ 

J. DO YOU BELIEVE" THAT THIS FACULTY MEN^iER HAS THK QUALITIES NECESSARY TO EARN 
TENURE \^ YOUR DEPARTM ENT/Dl^'ISION^ \f NQT, WJIY NOT"^ 



4. DO ^*OU RECOMMEND ADVANCE OF THIS FAcU4\f EI^eI TO THE NEXT AC^ADEMIC RANK> 
IF NOT. WHY NOT'- ^ 



5. WHAT SALARY DO YOU RECOMMEND FO^ THIS FACULTY MEMBER IN THE NEXT CONTRACT 
YEARi^ 



PRESENT^Trh.ARY 



1075-76 
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RECOMMENDED^SALARY 



1976-/7 



26 



6.3 S I R Faculty Evaluation Form 



This questionnaire give? you an opportunity to' express aaonymousjy your views of this couhse 
andjthe way it^has tJeen taught. Indicate the response closest to your view by blackening the 
appropriate oval. Us^ a soft leacf pencil*(preferably No. 2) for dii re^^nses to the questionnaire 
Do not use an ink or ball point pen. 

. , ' — '-^ ' — ^ 



SIR Report Number 



SECTlOjM I Items 1-20. Blacken one response number for each question. 
(0) 



V 







s'a 


(4) = 


A 


(3) = 


o 


(2) = 


SD 









Not»Applipable or don'^tknow .- The statement does not 
apply to this cours^ or instructor, or^you simply ar^ not 
able to give a knowledgeable response, , . . 
Strongly Agre^ . You strongly agree with the statement 
as it applies to this course or instructor.''. 
Agree . You agree more than you disagreevwjth the state- 
ment as It applies to this-course or instructor. 
Disagree . You disagr^le more than you agree wrth the 
s^tement as it applies to this fcourse or instructor. 
Strongly Disagree. You strlangly disagree with the 
statement as it applies to thisxOurse.or instructor. 



1. 

2. 

3.' 

4. 

5, 

0 

6. 
7. 
8. 

9. 
10. 
11. 
12. 

\i. 

14. 



NA 

.0 



The*instructor"'s objectives tor the course have been made clear..: ^ 

, There w^s considerable agreement betweeath.e announced objectives of the'course and , 

*-'what was actually t^pught , ^ 

t|[e instructor usedplass time well: ,j .'......v-..:. 

The instructor was\readilV available for consujtation with s'tudents ^ 

Th^ instructor seemed to know when students didn't Understand the material.. : : c5- 

Lectures were too repetitive otwhat v>*fs iri the textbook(s) r--;- ^ 

The irtstnuctor encouraged studerijs to think for themselves.- ....r..... .......... 

The instructor seemed genuinely lt)ncerned with students' progress and was actively 

helpful.....* ^. ^ ..j..^: ^ ^ 

^ The insty-ucto/ made helpful Comments on papers or exams .....y......|...f -^^ 

The instructor raised Challenging questions cx prolDlems for discussion -r... ^o- 

In this class I felt free to ask,quest'ions or express my opmions..... ......y/. .^,3^ 

Jhe instructor was^well prepared for each class ,...fl....V. .'.^^^f 

"The instructor^told students how tj^ey would be evaluated in the course ........* ^ 

The instructor summarized, or ejjpphasized major p6ints in lectures or discussions -...r..' 



SA 



My interest in the subject area ha^ beep stimulated by this^cburse.. 



16. 

17. Examinations reflected the important aspects of the course 

18. I have been putting a^'good deal of effort injto this course..., <. 

19. tlie ins^ructoV was open tO' -other viewpoints.... .^^ 

'20. In my opinion, the instructor has accompli^^hed (is accomplishing) hi^ objectives^ 

for the c o u r s e ^ . • ^ *. ! T. . . ^^^^^1 :\ } . . r.*. 



The sc'bpf of thre course has heen'toojimited; not enough material lias been covered. T.. ;^ 



a. 

CD 

a 
a 

<£ 

a; 
■a 
<i 

i 



.0 

•a 

(J 

•cX ' 
(7' 
(7 

<x 

'.2 * 

a.. 
7 
7 



SD 

I 



a* 

( ^ 



• ^ — -■ — — ' — 7^^- : ^ r — ^ * ' -^-'^^ . 

SECTIOlSm Iterhs 21-31. Blacken one response numbe? for. eaoh.>quest1on. j ' ; • ^ ► * * * u 




.'^Far'-my preparation: and ability, the • . 
level of difiic.ulty of this course was: ' 


f 

23. 


For me, the pace^at which the instructor 

covered thj^ material jduring the term was: ' ^ 


I 
J 


• Very elementary * •« Somewhat difficult 
Somewhat eJ6^mentary J Very difficult 
About ught ^ ^ > 




Very slow > ' , g: Somewhat>f ast 

Somewhat slow ^ Very fast 

Just about right * " ^ ' , ^2^?^ , ' 


22. 


The work load for this course in relation 
' to othei- counses'of equal credit was: « '^r 


J . "J 

24. 


To what extent did the instructor use examples 
or iHustrations to help clarify the material? 




Much lighter '* Heavier ' 
Lighjter > , ' 3 Much»heavier 




Frequently » ' " ^ Seld^om ^ 
Occasionally . o:. Never , / 


T 


Ab^«t the same r 

! ^ ■ ■ " ■ ■ — ■ 7 




Questionnaire con \inu0d on the other si^: 
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25. Was'tlass size satisfactory for the 
method of conducting the class? 

' Yes, most of the time' ' ' No, class was toQ ^mal!*' 
2 Nb/class was too large . " It didn't make any differ- 
ence one way or the other 

26. Which orfe of the following best ^' 
describes this course for you? -5, 

' Majp/ reqUirepwef^oc 
elective within major ^ield 
' "2 Minor requirern'ent or ' 
required elective out- 
side major f^eld 

27. Which orte of the' following was your most 
impQrtantvreason for selecting this course? 

' ' Friend(s) recommended it 

Faculty advisor's recommendation 
T&ach^r's excellent repptatioa ^ - 
Thought I could make a good grade ~ ^ 
Could use pass/no credit optioa 
It was required * • 
Subject was of h^terest 
Other* 



28. What grade do you expect *to receive in 
this course? : 



A 

2 B 

3 / C 
D- 



y Fail " , 

A Pass 

? -No credit 

f Other 



College requirement but 
n,ot part of my major- 
or minor field 
'Elective not required in 
ahy way . ' 



Other 



29. 




What is your approximate cumulative 
grade-point average? 

6 1.00-1.49 
^ -Less than 1.00 
' None yet--freshman 
or transfer 



3.50-4.00 
3.00-3.49 
2.5a-2.99 
2-.00-2.49 
1.50-1.99 



30. What is your class ^evel? 



Freshman 

Sophomoi'e 

Junior 



Senior . 
5 Graduate 
i Other 



31. Sex: 

' Female, 
Male 



SECTION III Iterns 32-39 Blacken oa^ response number 
for each question. 



32, 
33. 
34. 

36. 
37. 
38. 

39. 



Overall^ would rate the textbook(s) : 6 

Overall, I would rate the syJi/plementary readings 4..x : a 

Overall, I would rate the qualityf#f tbe exams O) 

I would rat-e the general iqualitv^ the lectures / '. ^. , q 

I would rate the overal/value of class dfscussions *. 5> 

Overall, I would ratfe trie laboratories... r?» o 

I would rate the\overall value of this course to me as..; o . 

/ ' • , ' • 

Compared to other instructors you have had (secondary school and college), how effective 
has the instructed been in this course? (Blacken one response number,.) 

One of thfe most ; More effective • . Not as effective * 

eff^^ive \ ' , than most About as most 

(anyorig^he top 10%) , (among the top 36%) ^ ^ average (in the lowdist 30%) 



3 

D 
.1) 



CD 



CD 

D 

CD 
CD 
CD 



CD 
CD 
CD 
CZ) 
CZ) 

cx>. 



C) 
CD 

CD 



One of t^e least 
effective 
(in the lowest 10%) 

'CD ^ 



SECTION \y Items 40-49. If the instructor provided supplementary questions and response options, use 

this section for responding: Blacken only one response numberfdr each question. 























40. 












CD 


eg) 


CD 




41. 




CD -CD 




(£> 


- a> 


cs> 


CD 


CD 


® 


42. 


.ft- 


cr> ri) . 


d) 


C£) 


Ci.> 




cz) 


<D 


® 


43. 




' vT'- 




c$) 






(T> 


CD 


CD 


44. 






. CD 


QD 


CJ) 




CZ) 


CD 


CD 



45. 

46. 

47., 

48. 

49. 



NA 

CSV 

ca>^ 

CS)' 

cs> 



CD 



C2) Cl)'^ C£> CJ^^^^^^VTCZ) 



CD CD 



CD CD CD kCS)' CD" CD CD c5)' 

CD CD'CD C£) CDiDCD, CD 

a> C2)CD CD ^ cm CD''Ct)CD 

CD CJ) ' C3) CD CD C«) CD C» CD' 



If you would like to make'additional comments about the course or instruction, use a separate 
sheet of paper. You might elaborate on the particular aspects you liked most as well as those/" 
you liked least. Also, how can the course or the way it was taught be irtiproved? PLEA$E^ 
GIVE THESE COMMENTS TO THE INSTRUCTOR. ' / 



ERLC 



\i you have any comments„or suggestions about this questionnair*e (fcfr example, the content or 
responses available), please send them to: 'Student Instructional Report, EducationaJ Testing 
Service, Princeton, New Jersey 08540. g g , ,/ 



